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1 Introduction 

 

This report is the fourth implementation report on the EGF programme of guidance, training, 

education and enterprise supports for 171 former workers from the Andersen Ireland costume 

jewellery facility in Rathkeale, Co Limerick, who were made redundant between October and 

December 2013.  The programme completed on 16 May 2016.             

 

The programme provided EGF co-financed supports for a cohort of up to 138 young people 

under 25 years of age Not in Employment, Education or Training (NEETs) as provided for under   

Regulation (EU) No 1309/2013 governing the administration of the EGF from 2014 to 2020.   

 

This implementation report covers the period from the 21st October 2013, the date on which the 

first redundancies from the Andersen plant took effect, to 30 January 2016, the date of the last   

programme activity data provided by the SOLAS EGF Coordination Unit and the relevant Labour 

Market Status survey data extracted from reports provided by the Department of Social 

Protection and the Revenue Commissioners.   

 

 

1.1 The Andersen Ireland EGF Programme  

 

The Andersen Ireland EGF Programme provided for a range of co-financed active labour market 

interventions for 171 redundant workers and up to 138 young people under 25 years of age not 

in employment, education or training (NEETs) as identified by the Department of Social 

Protection).   The figure of 138 derives from the number of redundant workers from Andersen 

Ireland who it is estimated in the EGF application will receive supports during the lifetime of the 

programme.  This targeted number was identified following a survey of the workers conducted 

by the SOLAS EGF Coordination Unit in March 2014.            

 
The interventions being delivered to redundant workers and NEET persons under the Andersen 
Ireland EGF Programme include: 
  

 Guidance and career planning supports; 

 Training and Further Education programmes; 

 Higher Education programmes;  

 Enterprise and self-employment supports; 

 Income supports including the EGF Course Expenses Contribution (CEC) scheme.    

 

The co-ordination of EGF services for the Andersen Ireland programme were provided by the 

SOLAS EGF Co-ordination Unit which worked previously on a number of completed EGF 

programmes.    

 

An outline chronology of the Andersen Ireland EGF programme to date is presented below: 
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Figure 1 
Outline Chronology of the Andersen Ireland EGF application and programme to date.   

 

2013 

August  Senior management in Andersen Ireland’s parent company announce that 

Andersen Ireland to be put into liquidation.  

24 September  Letter announcing collective redundancy issued to the Minister for Jobs 

Enterprise and innovation.  

21 October   First of the redundancies take place.  

20 December  All 171 redundancies have taken effect by 20 December.   

2014 

1-14 March 

 

26 March  

 

Survey of redundant workers conducted by the EGF Coordination Unit to gauge 

interest in undertaking EGF supports.    

Meeting between EGF Managing Authority, EGF Coordination Unit and service 

provider representatives to discuss possible programme and likely supports.    

9 May 

 

 

 

Meeting between EGF Managing Authority, EGF Coordination Unit and redundant 

worker representatives to brief on proposed EGF application.  

16 May Andersen Ireland application for EGF co-financed support submitted to the 

European Commission 

9 June  EGF Andersen Ireland Open Day in Rathkeale for former Andersen workers.    

29 July  Open Day in Rathkeale for NEET persons.         

2 September  1st meeting of Consultative Forum takes place.   

3 October  European Commission approves Andersen Ireland EGF application.  

4 November 

13 November 
17 November    

EU Budgetary Committee approves Andersen Ireland application.  

EU Parliament approves EGF application in plenary session.   

2nd meeting of Andersen Ireland Consultative forum.  

   

2015 

27 January 2015  EGF Andersen Workshop for NEET persons hosted by the EGF Coordination Unit 

February 2015 Opening of dedicated SOLAS EGF Coordination Unit Office in Rathkeale, Co 

Limerick    

18 May 2015  3rd meeting of Andersen Ireland Consultative forum 

4 August 2015 EGFCU meeting with Andersen redundant worker representatives to discuss 

future uptake of programme measures     

14 August 2015   Workshop held in Rathkeale for NEET sub-cohort  

30 November 2015 4th meeting of the Andersen Ireland Consultative forum   

16 May 2016 End of EGF programme activity period 
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1.2 Consultative Forum 

 

The Andersen Ireland Consultative Forum was established in August 2014.  It comprised 

representatives from the EGF Managing Authority, the EGF Coordination Unit, educational, 

training and enterprise service providers and representatives of the redundant Andersen Ireland 

workers. It had an independent chairperson, Mr Liam Woulfe, a local businessman.  The Forum 

met on 2 September 2014, 17 November 2014, 18 May 2015 and 30 November 2015.      

 

2 Eligible clients in the Andersen Ireland EGF Programme 

 

The total number of EGF eligible clients on the Andersen Ireland EGF Programme was 413 

comprising 171 redundant workers and 242 young NEET persons who were invited to take up 

co-financed supports.  Under EGF rules, the total number of NEETs who take up EGF supports 

cannot exceed the number of former workers who it was estimated in the EGF application 

would receive EGF supports i.e. the ‘targeted workers’.  The number of NEET persons contacted 

is reflective of the fact that there was a limited take up of EGF measures by NEETs initially 

contacted.         

 
Figure 2 Profile of eligible redundant workers from the Andersen Ireland plant 

 
 Number % 

Gender 

Men 55 32.2% 

Women 116 67.8% 

Age 

20-24 1 0.6% 

25-29 2 1.2% 

30-34 15 8.8% 

35-39 34 19.9% 

40-44 41 24.0% 

45-49 46 26.9% 

50-54 16 9.3% 

55-59 13 7.6% 

60-64 3 1.7% 

Total 171 100.0% 

Education 

At most, Level 3 (Junior Certificate)  47 27.5% 

Levels 4 and 5 72 42.1% 

Level 6 8 4.7% 

Level 7 and higher 7 4.1% 

Not known* 37 21.6% 

Total 171 100.0% 

*Includes 33 persons who did not respond to the EGF Coordination Unit survey   
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Among EGF Andersen redundant workers there was a significantly higher proportion of women 

(67.8%) than men (32.2%).  The vast majority (i.e. 90.1%) of persons were aged between 25 to 

54 years of age with 70.8% of these within the 35 to 49 year age bracket.  Notably, there was a 

sizeable number (27.5%) of persons whose highest educational level attained was a lower 

second level educational qualification; and less than 10% of the cohort had a qualification above 

that of Leaving Certificate (Level 5).  

 

 
Figure 3: 

Profile of Young Persons Not in Employment, Education or Training (NEETs) eligible for 
supports under the Andersen Ireland programme 

 

 Number  % 

Gender 

Men  129 53% 

Women 113 47% 

Total 242 100%  

Education  

At most level 3 (Junior Certificate)  70 29% 

Levels 4 and 5 129 53% 

Level 6 or above (Third Level)   37 16% 

Not known  6  2% 

Total  242 100% 

 

The data relates to the four tranches of NEETs identified by DSP and contacted by the EGF 

Coordination Unit with a view to taking up EGF supports.         

 

The cohort contained a comparatively even spread of men (53%) and women (47%) all of whom 

were under 25 years of age at the date of the application for EGF supports.  Of those whose 

educational attainment level is known (236 out of the 242 clients identified for supports) more 

than one in four (70) did not hold an educational qualification above that of Junior Certificate 

and over 82% (199) did not have a qualification above Leaving Certificate or Level 5.                  

 

3 Programme Implementation 

The EGF Coordination Unit wrote to, telephoned or emailed all of those eligible for supports on 
multiple occasions informing them of supports available under the EGF programme. 

Of the 413 eligible persons, 309 (171 affected workers and the first tranche of 138 NEETs) were 
surveyed by the EGF Coordination Unit.  The survey included questions on educational 
attainment to date, on training and education course preferences and on future career 
preferences where articulated.         
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In addition, two Open Days were held: the first on 9 June 2014 for redundant Andersen Ireland 
workers and the second on 29 July 2014 for the NEET persons cohort, at which key local training, 
education and enterprise service providers discussed with eligible clients their particular 
intervention needs.  Furthermore, on 27 January 2015 a Workshop was hosted by the EGF 
Coordination Unit in Rathkeale for NEET persons aimed particularly at those who had yet to 
engage in supports provided under the programme. A meeting was held by the EGF 
Coordination Unit on 4 August 2015 with Andersen Ireland worker representatives to try and 
identify ways in which more affected workers could be encouraged to take up supports.  For the 

NEET cohort a workshop was held on 14 August 2015 focusing on job-search strategies, CV 
development, interview skills and general coaching.                     

 

 

Figure 4: Andersen Ireland EGF Unique Beneficiaries at 30 January 2016 

 
 Andersen Ireland 

Workers 
NEET persons   

Measure  Beneficiaries at 
30/01/2016 

Beneficiaries at 
30/01/2016 

Total Unique Beneficiaries   132* 137* 

EGF Training Grant – Career Development 109 (276)** 78 (173)**  *** 

EGF Training Grant – FETAC  49  (124)** 34 (67)**   

DSP (Internships)  12 10 

ETB Training and Further Education courses 59 68 

Third Level courses 10 10 

Enterprise Supports (LEOs) 9 1 

BTEA Second Level Allowance  29 16 

BTEA Third Level Allowance   1 10 

Back to Work Enterprise Allowance (BTWEA)  2 2 

Short Term Enterprise Allowance (STEA)  1 `0 

Course Expense Contribution (CECs) 76 37 

*Some beneficiaries have received supports involving one or more intervention 

** Bracketed figures are total number of interventions.   

*** Figure has dropped from that provided in Third Implementation report due to identification of earlier   

calculation errors.      

 

Of the total of 413 potentially eligible persons, 269 engaged in at least one training, education 

or enterprise support.   
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A total of 132 out of the 171 redundant workers received at least one intervention, equating to 

a 77% take up of supports.  Of the 138 sub-cohort of redundant workers targeted in the EGF 

programme the take up of supports by 132 represented 96% of the targeted cohort.   

 

A total of 137 (99%) of the target number of 138 NEET persons had engaged in supports as at 30 

January 2016.    

 

The EGF Training Grant continued to remain the most availed of intervention under the 
programme.  Of the 132 worker beneficiaries across all measures, 118 (89%) accessed the EGF 
Training Grant.  Of this number, 109 (83%) accessed the Training Grant career development 
strand as at 30 January 2016.  This represented no change from the 3 October 2015  
implementation report and is reflective of the fact that a large number of the redundant 
workers are now back in employment and are thus less likely to avail of further EGF supports.  

A total of 91 NEET clients had benefitted from the EGF Grant measure.  Of these, 78 had availed 
of the Career Support Grant strand which is designed to assist clients in recognising and 
developing existing skills sets, to identify future career directions and to plan for further 
appropriate education and training courses.   

Across both the Worker and NEET cohorts, a total of 83 persons had accessed the EGF Training 
Grant measure in order to undertake FETAC, HETAC and/or industry standard-approved courses 
in areas such as Food Safety, Horticulture and Payroll.    

Another significant measure undertaken by both affected worker and NEET clients is that of 
Training and Further Education courses.  The majority of these have been undertaken at the 
Limerick Clare Education and Training Board (LCETB).  Of the 59 worker beneficiaries of ETB 
courses, 21 persons undertook a LCETB FETAC level 5 course in Healthcare in Croom, whilst 15 
pursued an LCETB Level 5 Business Studies course in Newcastle West.  Other accredited courses 
delivered through the ETB include Travel and Tourism, Information Technology, Pharmacy 
Assistant, Web Design and Applied Leaving Certificate amongst others.  

Significant numbers of eligible clients are availing of the Course Expense Contribution (CEC) with 
76 (58%) of the Andersen Ireland affected worker beneficiaries to date accessing this support 
and 37 (27%) of the NEET beneficiaries.  The CEC measure is designed to assist clients in the 
defrayment of day-to-day costs associated with undertaking training or education supports 
including travel, subsistence and childcare costs as well as the purchasing of course equipment 
or materials that might be obligatory for certain courses.   

 
4 Labour Market Status of the Andersen Ireland EGF affected workers cohort 

 

Data on the welfare and employment status of the EGF eligible cohort has been provided by DSP 

and the Office of the Revenue Commissioners at 17 May 2014 (to coincide closely with the date 

of submission of the EGF application, 27 September 2014 and at four months intervals 

thereafter up to and including 30 January 2016.  
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Figure 5: Andersen EGF Affected Workers Labour Market Status: 17/05/2014 – 30/01/2016    

      

 
 

*Note: The inactive category includes those in receipt of Disability Benefit, Carers Allowance, pension, One Parent 

Family, etc.  The unknown category includes those who are not recorded by the Revenue Commissioners as being 

employed and who are not included on the Department of Social Protection database as being registered on a labour 

market scheme or in receipt of an unemployment payment.          

  

It is notable that the number of persons listed as employed or self-employed as at 30 January 

2016 has risen by 75% from 75 to 131 since the first labour market status check was taken for 17 

May 2014, the day after the formal application for EGF co-financed support was submitted to 

the European Commission.  The numbers who are either employed, self-employed or engaged in 

a training or education measure also rose by 63% - from 82 on 17 May 2014 to 134 as at 30 

January 2016. 

 

The numbers engaged in a training or education programme have decreased from a high of 30 

persons at 27 September 2014 to just 3 at 30 January 2016.  This reflects in large part the 

increase in employment over the same time period (from 74 to 131 persons).   

 

Unemployment figures have dropped from a high of 39 as at 17 May 2014 to 10 at 30 January 

2016 (-74%).          
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Figure 6: Andersen Ireland Affected Workers: Labour Market Status as at 30 January 2016 by 

age band 

 

 
 

Of those age bands comprising more than 20 persons, the highest percentage of those back in 

work at 30 January 2016 was in the age band 35-39 with 91% (31) of its 34 affected workers 

back in employment at that date.   

    

Unemployment over the entire 171 cohort is low at just 10 persons or 6%, well below the 

national average of (8.6%) as at the end of January 2016.  The highest percentage of 

unemployment amongst those age band sub-cohorts who comprise more than 20 persons is to 

be found in the age bracket 40-44 at 12.2% or 5 persons out of 41.  The unemployment rate for 

all other age bands is between 0% and 13% with the highest percentage rate being recorded for 

the age range 30-34 years with 2 persons out of a total of 15 (13%).       

 

In relation to the “unknown” and “unemployed”  labour market status categories, 5 out of 8  

(62%) affected workers, whose current status is unknown, received an EGF support while all 10 

(100%) of the 10 persons listed as unemployed on 30 January 2016 received at least 1 EGF 

support.    
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Figure 7: Andersen Ireland Affected Workers: Labour Market Status as at 30 January 2016 by 

educational attainment 

 

 
Note: The level of education attained, as defined by the National Framework of Qualifications 

(NFQ Levels 1-10), are available for 113 of the 171 Affected Workers.   

 

In general higher educational attainment tends to lead to better re-employment prospects.  For 

instance, of those 61 persons with leaving certificate educational attainment (NFQ Levels 4-5), 

51 (84%) were in employment at 30 January 2016.  Furthermore 5 out of 6 persons (83%) with 

Third Level educational attainment (NFQ levels 7-9) were recorded as being in employment.  

This compares to a total of 24 (69%) out of 35 persons with Junior Certificate education 

attainment.  Running slightly contrary to this is the lower rate of re-employment amongst those 

with Post Leaving Certificate education attainment (NFQ Level 6) with 3 out of 8 (37.5%) 

recorded as being in employment albeit that the total number of this sub-cohort is low.    
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Figure 8: Andersen Ireland Affected Workers: Labour Market Status as at 30 January 2016  

2015 by worker occupation 

  

      

All categories of former occupations continue to show strong re-employment figures as at 30 

January 2016.  Those who were in management positions at the time of the redundancy and 

were all in employment or self-employment at the last survey date, remain so.  Similarly, the 2 

persons in the professional category are both still employed as at 30 January 2016.  For the 

remaining occupations, with the exception of service and sales, re-employment percentage 

rates are all at over 70% with a particularly high re-employment rate of 82% or 36 out of the 44 

workers noted in the plant and machinery operators’ category.  59 of 82 workers (72%) of 

workers in the most numerous occupation category, craft and related trades group, were back 

in employment as at 30 January 2016.   

 

 
 
 
 
 
 



 

 

12 

 

5. Andersen Ireland Affected Workers: EGF Beneficiaries/Non-Beneficiaries: 

Labour Market Outcomes 

 

Figure 9: Andersen Workers: Labour Market Status by Beneficiary Status 30/01/2016 

 

 
 

The main finding is that the percentage of EGF programme beneficiaries recorded as employed 

or self-employed (102 of 132 or 77%) is for the first time in the programme activity period 

running slightly ahead of non-beneficiaries (29 of 39 or 74%).  In particular, the percentage rate 

of employment amongst beneficiaries has more than doubled since 27 September 2014 when 

just 43 of the then 123 programme beneficiaries or 35% had found employment.    
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5.1   Andersen Ireland Affected Workers: EGF Beneficiaries and non-Beneficiaries - 

Gender profile 
 

Figure 10: Gender profile of EGF Affected Worker Beneficiaries and non-Beneficiaries as at 30 

January 2016. 

 

Gender  Beneficiaries Non-beneficiaries  

 Total number Number % Number % 

Men 55 45 82% 10 18% 

Women 116 87 75% 29 25% 

Total 171 132 77% 39 23% 

 

Figure 10 above can be viewed in conjunction with the first part of Figure 2.  In general 
terms there is not a major disparity in the gender profile of non-beneficiaries and 
beneficiaries.  The male sub-cohort has run slightly ahead of their female counterparts 
in the overall proportion who have taken up EGF co-financed supports, but both genders 
show a take up of supports of at least three quarters of the overall eligible cohort.      
 
6.      Labour Market Status of Andersen Ireland NEET persons cohort    

Figure 11: Andersen Ireland NEETs (Tranche 1) – Labour Market Status 17 May 2014 – 30 

January 2016  

 

 



 

 

14 

 

 

 

Figure 11 takes the first tranche of 138 NEET persons which is the only tranche to cover all 6 

survey dates to date.  

 

A total of 242 NEETs to date have been targeted for EGF supports under the Andersen Ireland 

programme: an initial 138 contacted in July 2014 and three tranches of 25, 32 and 47 contacted 

in May 2015, June 2015 and September 2015 respectively.  

 

All 138 NEET clients were unemployed at the first survey date. By 30 January 2016, 

unemployment had dropped by well over a half to 53, while the number employed had reached 

43 (31% of 138).  

 

Due to the insignificant numbers and reducing implementation period timeframe available in 

the case of the 2nd, 3rd and 4th tranches, it is difficult to compare the labour market performance 

of each tranche in any meaningful way. 

 
Figure 12: Andersen Ireland NEETs (Tranche 1) Labour Market Status as at 30 January 2016 by   

educational attainment 
  

 
 
Generally, the higher the rate of educational attainment, the higher the rate of employment.  
For instance, 29 of the 76 persons (38%) with leaving certificate were in employment at 30 
January 2016 compared to 5 out of 32 (16%) of those with junior certificate attainment and just 
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1 out of 8 (12.5%) of those with primary education attainment or lower. Interestingly, the 
employment level of those with third level education was slightly less than those with leaving 
certificate level at 8 out of the 22 persons or 36%.   
 

7.        Andersen Ireland: EGF NEET Beneficiaries/non-Beneficiaries: Labour Market 
outcomes    
 

Figure 13: Andersen NEET persons: Labour Market Status by Beneficiary status as at 30 
January 2016 

         

 
 

A total of 137 out of the 242 NEETs identified for EGF programme supports have benefited from 

one or more EGF interventions to date. This number is slightly higher than that of the 132 

worker beneficiaries to date.   

 
The employment figure of 35 out of 137 NEET beneficiaries at 30 January 2016 (26%) 
statistics represents a modest rise from the 20.6% recorded at 3 October 2015. It does, 
however, represent a significant increase from 31 January 2015 when just 13 of the then 
92 beneficiaries (14.2%) were employed.   
 
The beneficiary employment rate of 26% is not far short from that of the non-
beneficiary NEETs with 31 of 105 persons (30%) listed as being in employment.  
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9.         Conclusion  

 
The take-up of supports has been encouraging with participation amongst the combined 
cohort of potential EGF beneficiaries of 309 (171 affected workers and 138 targeted 
NEET persons) now standing at 269 (87%).   
 
Over 96% of the targeted number of former Andersen Ireland workers received at least 
one EGF co-financed support. The EGF Training Grant measure was the most availed of 
measure, due possibly to the flexibility it allowed, its availability in conjunction with 
both guidance supports and linked CEC supports as well as the wide range of privately 
delivered industry-specific training and education courses covered.     
 

Take up in percentage terms for the target number of NEET persons was even higher 
than the affected worker cohort at over 99% (137 persons of the targeted 138).  Again, 
the EGF Training Grant measure was utilised by the majority of NEET beneficiaries, for 
the most part to access career development supports.   
 
The labour market status figures for 30 January 2016 continued to improve in respect of 
the affected workers with over 77% recorded as being either in employment or self-
employment on that date.  
 
The rate of re-employment of Andersen Ireland redundant workers is 4% lower for EGF 
programme beneficiaries than for non-beneficiaries (26% beneficiaries against 30% non-
beneficiaries) at 30 January 2016, though the gap narrowed.  The EGF programme is 
likely to have been of assistance regarding the employability of participants, especially 
those who have obtained new or additional qualifications.  
 
END  


