
 

EUROPEAN COMMISSION 
DG Employment, Social Affairs and Inclusion 
 
European Globalisation Adjustment Fund 

 

 

 

 

Application form for a financial contribution from the 

European Globalisation Adjustment Fund (EGF)1 
 

 

Applications must be submitted formally in writing by the competent authority of the 

applicant Member State to: empl-egf-applications@ec.europa.eu within 12 weeks of the 

date on which the criteria set out in Article 4(1) or (2) of the EGF Regulation are met. 

 

The submission must consist of the following documents: 

1. the completed and signed application form (scanned as a PDF document, including all 

pages); 

2. the same completed application form (as a Word document); 

3. a completed financial form (as an Excel document)2; 

4. a statement indicating that the Legal Entity Form3 and Financial Identification Form4 

submitted previously are still valid, or a new completed Legal Entity Form and/or 

Financial Identification Form (as PDF documents, duly signed and stamped). 

 

Please fill in the boxes below: 

Applicant Member State:  IRELAND 

Main enterprise concerned (if applicable):  PWA International Ltd 

Economic sector(s): NACE 33 

Region(s): IE02 – SOUTHERN AND EASTERN 

EGF reference (to be completed by the 

Commission) 

 

                                                 
1 Regulation (EU) No 1309/2013 of the European Parliament and of the Council of 17 December 2013 on the 

European Globalisation Adjustment Fund (2014-2020) and repealing Regulation (EC) No 1927/2006 (the 

‘EGF Regulation’) (OJ L 347, 20.12.2013, p. 855). 
2     http://ec.europa.eu/employment_social/egf/docs/egf-financial_form_en.xlsx 
3  See: http://ec.europa.eu/budget/contracts_grants/info_contracts/legal_entities/legal_entities_en.cfm#en.  
4  http://ec.europa.eu/budget/contracts_grants/info_contracts/financial_id/financial_id_en.cfm#en. 

mailto:by
mailto:empl-egf-applications@ec.europa.eu
http://ec.europa.eu/employment_social/egf/docs/egf-financial_form_en.xlsx
http://ec.europa.eu/budget/contracts_grants/info_contracts/legal_entities/legal_entities_en.cfm#en
http://ec.europa.eu/budget/contracts_grants/info_contracts/financial_id/financial_id_en.cfm#en
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A – Applicant 

 

A.1 Member State:  

IRELAND 

 

A.2 Authority responsible for the 

management and financial control of the 

requested financial contribution from the 

EGF: 

Name:  

Department of Education and Skills 

 

Address:  

 

Marlborough Street, Dublin 1, Ireland 

 

Function of the authority:  

EGF Managing Authority 

 

A.3 Contact details of the person(s) 

responsible for the implementation of the 

proposed actions: 

Name:  

John McDermott 

 

Address:  

Department of Education and Skills, 

Floor 2, Block 1, 

Marlborough Street, Dublin 1 

Function:  

 

Assistant Principal Officer 

Telephone:  

00 353 1 889 6707 

 

E-mail:  

john_mcdermott@education.gov.ie  

 

A.4 Financial details: 

Please complete the Legal Entity Form and 

the Financial Identification Form and include 

them as an annex to this application form or 

provide a statement that these forms have 

been submitted previously and can be re-

used.  

[The forms can be downloaded in all 

languages from: 

http://ec.europa.eu/budget/contracts_grants/i

nfo_contracts/financial_id/financial_id_en.cf

m and 

http://ec.europa.eu/budget/contracts_grants/i

nfo_contracts/legal_entities/legal_entities_en

.cfm.] 

The Legal Entity and Financial 

Identification Form were most recently 

submitted on 16 May 2014 (Andersen 

Ireland EGF application) 

mailto:john_mcdermott@education.gov.ie
http://ec.europa.eu/budget/contracts_grants/info_contracts/financial_id/financial_id_en.cfm
http://ec.europa.eu/budget/contracts_grants/info_contracts/financial_id/financial_id_en.cfm
http://ec.europa.eu/budget/contracts_grants/info_contracts/financial_id/financial_id_en.cfm
http://ec.europa.eu/budget/contracts_grants/info_contracts/legal_entities/legal_entities_en.cfm
http://ec.europa.eu/budget/contracts_grants/info_contracts/legal_entities/legal_entities_en.cfm
http://ec.europa.eu/budget/contracts_grants/info_contracts/legal_entities/legal_entities_en.cfm
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B – Context of the redundancies 

 

B.1 Please provide an explanation of the events giving rise to the redundancies: 

(cf. Article 8(5)(c) of the EGF Regulation.) 

 

PWA International Ltd (PWAI), based in Rathcoole, Co Dublin, is a joint venture between 

United Technologies Corporation (UTC) and Singapore Airlines Engineering Company 

(SIAEC). PWAI repairs and overhauls engine cases for Large Commercial Aircraft Engines. 

It was originally established in 1989 as a joint venture between United Technologies 

Corporation and Airmotive Ireland Holdings, more recently known as Lufthansa Technik 

Airmotive Ireland (LTAI).  

 

On 10 October 2013 the PWAI Board of Directors announced plans to close the business on a 

phased basis over an 18 month period, with final closure in June 2015. The principal reasons 

cited (see section B.2a) was aggressive global competition for shop visits throughout the 

aerospace industry with world-wide shop visit forecast for Pratt & Whitney engines such as 

the PW4000 flat/declining. It was envisaged that work currently undertaken by PWAI would 

be placed at other existing shops in the UTC/SIAEC network in the USA and Singapore. 

 

The company engaged in a period of consultation with employee representatives until mid-

December 2013. Employees made every effort during the consultation process, to offer 

alternative proposals to the PWAI Board of Directors, to prevent the closure of the PWAI 

facility. In December 2013, however, the PWAI Board of Directors confirmed their plans to 

close the facility. 

 

The PWAI Board of Directors, during the consultation process, confirmed that the decision to 

close the PWAI facility was not a reflection on the employees as in recent times productivity 

and efficiency had increased and all critical local targets had been achieved or even exceeded 

e.g. Annual Revenue, Profits, Environmental Health & Safety and Quality.  

 

At the time of the official letter of notification of collective redundancy, to the Minister, the 

number of people normally employed at the PWAI site in Rathcoole was 107 employees in 

total (98 permanent, 4 fixed-term employees and 5 agency workers). 

 

The first workers were made redundant on 22 May 2014 and the last workers are scheduled 

for redundancy on 26 June 2015.  

 

 

► Section B.2a below must be completed if the application is based on major structural 

changes in world trade patterns due to globalisation.  

► Section B.2b below must be completed if the application is based on a continuation of the 

global financial and economic crisis addressed in Regulation (EC) No 546/20095 or a new 

global financial and economic crisis. 

 

B.2a Please provide a reasoned analysis of the link between the planned or actual 

redundancies or cessation of activity and major structural changes in world trade 

patterns due to globalisation, or the serious disruption of the local, regional and/or 

                                                 
5  Regulation (EC) No 546/2009 amending Regulation (EC) No 1927/2006 on establishing the European 

Globalisation Adjustment Fund Regulation (OJ L 167, 29.6.2009, p. 26). 
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national economy caused by globalisation: 

(cf. Article 8(5)(a) of the EGF Regulation.) 

This analysis should be based on relevant statistical data and other information, which should 

demonstrate the existence of major structural changes in world trade patterns such as (i) a 

substantial increase of imports into the EU, (ii) a serious shift in the EU’s trade in goods or 

services, (iii) a rapid decline of the EU market share in a given sector, or (iv) a delocalisation 

of activities to third countries, or (v) the serious disruption of the local, regional and/or 

national economy caused by globalisation. This analysis should be based on statistical and 

other information at the most appropriate level to demonstrate the fulfilment of the 

intervention criteria set out in Article 4 of the EGF Regulation.  

PWA International Ltd (PWAI) as stated above is a joint venture between United 

Technologies Corporation (UTC) and Singapore Airlines Engineering Company (SIAEC).  

 

The closure of PWA International Ltd, a Maintenance Repair and Overhaul enterprise was 

made to further consolidate the company’s operations in North America and Asia and 

required the phased transfer of work from PWAI to other existing Repair Facilities within the 

Pratt & Whitney network, namely Pratt & Whitney PSD based in Arkansas, USA) and Eagle 

Services Asia (ESA) based in Singapore. 

 

Over the past 10 years Asia-based customers have accounted for approximately 50% of 

PWAI’s business e.g. Japan Airlines (JAL), JAL Aeroparts, All Nippon Airways (ANA) and 

Mitsubishi Heavy Industries (MHI). 40% of PWAI’s business has been with United States-

based customers primarily United Airlines (UAL) with just 10% of its business with European 

customers e.g.  SR Technics in Switzerland and Lufthansa in Germany. Pratt & Whitney have 

estimated that there would be significant competitive gains to be made in both turn-time and 

shipping costs, by relocating work from PWAI to both PSD and ESA and thereby basing the 

work closer to customers in the United States and Asia. 

 

Worldwide engine shop visits for the PW4000 engine, which represents approximately 90% 

of the PWAI case repair business, declined from 2006 to 2013 by 36%. The effect of this has 

been a 20% reduction in annual sales for PWAI from a high of US$44.8 million in 2008 to 

US$35.6 million in 2013.  

 

The forecast for worldwide engine shop visits for the PW4000 over the period 2006 to 2020 

indicates a decline of 54%. This is due to the early retirement of some wide-bodied and long 

haul aircraft operating the PW4000, as more efficient engines such as the Rolls Royce Trent 

and the Pratt & Whitney GP7000 are available.  

 

Market analysis also indicates that there is currently a 58% over-capacity in the global engine 

overhaul business for the PW4000 engine type, an over-capacity which also exists within 

Pratt & Whitney’s own global repair network. There is therefore a requirement to remove 

excess capacity from Pratt & Whitney’s own global repair network to allow it to meet current 

and future challenges of falling prices and improvements in turn-times. Pratt & Whitney has 

already closed six other repair facilities worldwide in the past three years including Norway 

Engine Centre (located in Stavanger, Norway). 

 

In the broader global context, technological shifts towards production of new generation 

aircraft also help to explain the reduced demand for activity carried out by PWAI at an Irish 

location and the migration of such activity outside the EU. The future world aircraft fleet is 

likely to be dominated by single aisle / narrow-body aircraft typical of, and including B737-
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600/700/800/900 and A32Fam types. The proportion of this type is expected to grow from 

64% of today’s world fleet to over 70% of the future World fleet (in excess of 29,000 

aircraft). The growth in demand for narrow body aircraft is predicted to emanate primarily 

from Asia and the Far East where the aviation sector is expanding and also there is a broader 

global requirement to replace older aircraft types with narrow body types to the fore.6 SAIEC, 

a wholly-owned subsidiary of Singapore Airlines, and one half of the PWAI joint venture, is 

the main driver of Singapore’s national efforts to develop and build employment in 

international aviation activities.  

 

PWAI had been affected on an ad-hoc basis in recent years by issues with South Korea’s 

implementation of the EU Bilateral Free Trade Treaties with long term customers being 

advised that certain tariffs would apply to EU-based aviation business services including 

PWAI’s, in preference to the US providers. This latter included a former PWA sister site in 

the US. Though a number of issues were resolved, this situation overhung certain contract 

negotiations.  Prior to this, Korean Airlines had been a large customer of the Dublin site 

facility.    

 

Companies in the Aviation MRO business have been adversely affected the appreciation of 

the Euro to the US dollar over the last ten years. Virtually all contracts in the sector in Ireland 

are priced in US Dollars, the currency of the industry. Direct labour to labour costs relative to 

competitors in Asia and the US saw Irish firms at a significant disadvantage as all input costs 

(parts and labour) and the return margins were affected. Factoring in the costs of transport 

from Asia and the US (high cost of kerosene) meant that the aviation customer market was 

potentially more regional than it should have been heightening the arbitrage effect. 

Profitability in the MRO area is heavily influenced by volume throughout to help offset the 

high unit cost of tooling, related fixed assets, training and productivity. 

 

Currency volatility also meant that long term contracts could have negative profitability for 

those firms and make strategic investment and planning increasingly difficult for all but the 

largest firms.  

 

 
Section B.2a 10 Year US Dollar/Euro Trading Range 

                                                 
6 Lufthansa Technik HR Department report to IDA Ireland of 28 March 2014 
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The trend towards locating global MRO activity towards centres of global aviation expansion 

such as Asia and the adverse impacts of certain global trade deals has seriously affected 

Europe and in particular Ireland, in recent years. SR Technics closed its plant at Dublin 

Airport in 2009, with the loss of over 1,100 jobs and was the subject of an EGF programme 

(reference EGF/2009/021 IE). As stated previously, Lufthansa Technik Airmotive Ireland 

(LTAI) closed its plant in 2014, with the loss of over 420 jobs and a recent application to the 

EGF in support of these workers was approved by the EU budgetary authorities in March 

2015 (Ref: EGF/2014/016 IE). As indicated, there is a communality to the factors involved in 

all these cases where Irish MRO activities have been disproportionately affected by external 

global impacts and by the growing dominance of Asia and the Far East, in particular, on the 

sector.  

 

B.2b Please provide a reasoned analysis of the link between the planned or actual 

redundancies or cessation of activity and the continuation of the global financial and 

economic crisis addressed in Regulation (EC) No 546/2009 or a new global financial and 

economic crisis: 

(cf. Article 8(5)(a) of the EGF Regulation.) 

This analysis should establish a direct and demonstrable link between the redundancies and 

the global financial and economic crisis. This analysis should be based on statistical and 

other information at the most appropriate level to demonstrate the fulfilment of the 

intervention criteria set out in Article 4 of the EGF Regulation.  

[Free text] 

B.3 Please provide a description of the expected impact of the redundancies as 

regards the local, regional or national economy and employment: 

(cf. Articles 4(2) and 8(5)(e) of the EGF Regulation.) 

This description should demonstrate that the redundancies have a significant adverse impact 

on the local, regional or national economy and, in particular, that they have a serious impact 

on employment.  

 

The Naas Road plant at Rathcoole is situated in the centre of the administrative County of 

South Dublin. As at March 2015, the 104 PWAI workers resided in the geographical counties 

of Dublin (51 across administrative counties South Dublin, Fingal, Dublin City, Dun 

Laoghaire-Rathdown), Kildare (34), Meath (4), Wicklow (4) or other surrounding counties 

(11). Of the Dublin residents, 14 lived in areas near Rathcoole such as Tallaght and 

Clondalkin (South Dublin) and Blanchardstown/Coolmine (Fingal) 

  

As per the latest Census 2011, of a total population over the age of 15 of 3,608,662, the 

number of persons categorised at Unemployed having lost or given up a previous job in 

Ireland was 390,677 (10.83%). Whilst the South Dublin percentage was only slightly higher 

at 11.61%, these figures conceal pockets of considerable local disadvantage.  

 

For instance, Blanchardstown-Tyrrelstown, Tallaght-Killinarden, Clondalkin-Rowlagh and 

Tallaght-Fettercairn were among the top 25 of 3,409 electoral districts nationally with 

unemployment figures of 24.64% 7, 23.83%,8 22.34%9  and 22.01%10 respectively. Lower 

                                                 
7 http://census.cso.ie/sapmap2011/Results.aspx?Geog_Type=ED&Geog_Code=04015&CTY=04 
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secondary education was the highest level of education attained for some 25.4% 11of the 

population in Tallaght-Killinarden while local authority housing represented some 49.4%12 of 

housing tenure in Tallaght-Fettercairn. Other socio-economic indicators such as low 

employment rates, lack of professional qualifications, high number of households headed by 

lone parents and high dependency levels point to considerable local disadvantage and poverty.  

 

The following interactive Census 2011 maps show the % of the Labour Force over the age of 

15 who are Unemployed by Electoral District. The darkest areas indicate an unemployment 

rate of between 34.1% to 56.7%. The first map of Ireland shows a generally low level of 

unemployment for Ireland as a whole. The second map of the Dublin area shows stark 

differences between relatively affluent areas and then pockets of considerable disadvantage 

including Tallaght-Fettercairn and Blanchardstown-Coolmine where some of the PWAI 

workforce reside. 

 
It should also be pointed out that the potential catchment area for the NEETs cohort includes 

some of the most deprived local electoral district areas nationally such as Blanchardstown-

Tyrrelstown, Tallaght-Killinarden, Clondalkin-Rowlagh and Tallaght-Fettercairn.  

 

 
 

                                                                                                                                                         
8 http://census.cso.ie/sapmap2011/Results.aspx?Geog_Type=ED&Geog_Code=03033&CTY=03 
9 http://census.cso.ie/sapmap2011/Results.aspx?Geog_Type=ED&Geog_Code=03009&CTY=03 
10 http://census.cso.ie/sapmap2011/Results.aspx?Geog_Type=ED&Geog_Code=03030&CTY=04 
11 http://airo.maynoothuniversity.ie/external-content/census-2011-national-mapping-viewer 
12 http://airo.maynoothuniversity.ie/external-content/census-2011-national-mapping-viewer 
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Despite reductions in the employment figures in recent times, over the period December 2014 

to March 2015, the number of persons under the age of 25 on the Live Register of 

unemployed persons in the Dublin region actually increased compared to the State average of 

-1.85%.  Thus the number of persons under the age of 25 signing on the Live Register at the 

Blanchardstown and Navan Road Social Welfare Local Offices, areas in the Dublin region 

where some PWAI workers reside, actually increased between December 2014 and March 

2015 by 4.19% and 4.16% respectively, the 19th and 21st highest rates among 170 national 

offices.13.  

 

Unemployment among males in Ireland is also relatively high in comparison with other 

European countries, as can be clearly seen on the Eurostat map below for 2013.  

 

                                                 
13 

http://www.cso.ie/px/pxeirestat/statire/SelectVarVal/Define.asp?Maintable=LRM07&PLangu

age=0  

http://www.cso.ie/px/pxeirestat/statire/SelectVarVal/Define.asp?Maintable=LRM07&PLanguage=0
http://www.cso.ie/px/pxeirestat/statire/SelectVarVal/Define.asp?Maintable=LRM07&PLanguage=0
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While unemployment has reduced since 2013, the harmonized unemployment rate among 

males at March 2015 for Ireland was still comparatively high at 11.3%, the sixth highest of 

the EU28 countries whilst the EU28 average was 9.6%.14. Males comprise 90.78% of the 

affected workers in this EGF application and thus may face additional problems attempting to 

reintegrate the labour market post-redundancy.  

  

The long-term unemployment rate is also comparatively high in Ireland in relation to the rest 

of Europe as can be seen in the Eurostat map below from 2013. Despite the recent 

strengthening of the labour market, long-term unemployment remained high at 6.6% in Q3-

2014 (representing some 60% of total unemployment) while long-term unemployment of 24 

months duration stood at 5%15.   

                                                 
14 http://ec.europa.eu/eurostat/tgm/table.do?tab=table&plugin=1&language=en&pcode=teilm020 
15 Commission Staff Working Document Country Report Ireland 2015 p33 

(http://ec.europa.eu/europe2020/pdf/csr2015/cr2015_ireland_en.pdf) 
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By end 2012, in Ireland close to 59% of the working-age population aged 15 to 64 had a paid 

job. This figure was lower than the OECD employment average of 65%. The average 

household net financial wealth per capita in Ireland was estimated at US$28,099, lower than 

the OECD average of US$42,90316.  

 

The employment rate in Ireland of those aged 20-64 in 2014 was still relatively low at 

67.0%17, below the EU28 average of 69.2% and below the EU2020 target for Ireland of up to 

71%18. 

                                                 
16 http://www.oecdbetterlifeindex.org/countries/ireland/ 
17 http://ec.europa.eu/eurostat/tgm/table.do?tab=table&plugin=1&language=en&pcode=tsdec420  
 
18 http://ec.europa.eu/europe2020/europe-2020-in-your-country/ireland/progress-towards-2020-

targets/index_en.htm 
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Thus, up to 2014, national economy and unemployment indicators already lagged behind 

international coefficients for other developed countries. The redundancies at PWA 

International Ltd from early 2015 are already having an adverse impact on the economy and 

labour markets of parts of the Dublin and Eastern region, with particularly negative impacts 

on certain local areas where a large part of the PWAI workforce resides.  
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C – Intervention criteria 

 

C.1 Please indicate which of the three intervention 

criteria set out in Article 4 of the EGF Regulation this 

application is based on: (Tick only one box.) 

Criterion 4(1)(a)   

Criterion 4(1)(b)   

Criterion 4(2)    

 

► The section below which corresponds to the selected intervention criterion must be 

completed.  

For each enterprise listed in Section C.2, C.3 or C.4 below, please specify the number of 

workers being made redundant and self-employed persons whose activity has ceased and the 

method used for calculating the number of redundancies. 

 

Note on methods used for calculation of redundancies and cessation of activity: 

 

Method 1 (cf. Article 5(2)(a) of the EGF Regulation): Redundancies are counted from the 

date on which the employer, in conformity with the provisions of Article 3(1) of Council 

Directive 98/59/EC19, notifies the competent public authority in writing of the projected 

collective redundancies; in this case, the applicant Member State must provide the 

Commission with additional information on the actual number of redundancies effected 

according to Article 4(1) of the EGF Regulation prior to the completion of the assessment by 

the Commission. Therefore, if Method 1 is used, please provide additional information on the 

actual number of redundancies that have been made. 

 

Method 2 (cf. Article 5(2)(b) of the EGF Regulation): Redundancies are counted from the 

date of the employer’s individual notice to lay off or to terminate the contract of employment 

of the worker. 

 

Method 3 (cf. Article 5(2)(c) of the EGF Regulation): Redundancies are counted from the date 

of the de facto termination of a contract of employment or its expiry (e.g. for fixed-term 

contracts). 

 

Method 4 (cf. Article 5(2)(d) of the EGF Regulation): Redundancies are counted from the end 

of the assignment to the user undertaking (e.g. for temporary agency contracts). 

 

Method 5 (cf. Article 5(2)(e) of the EGF Regulation): For self-employed persons, 

redundancies are counted from the date of cessation of activities as determined in accordance 

with national law or administrative provisions. 

 

If several methods are used for a same enterprise (e.g. in the case of redundancies in several 

phases), please indicate, for each method, the number of workers concerned. 

 

C.2 If the application is based on Criterion 4(1)(a), please indicate the following: 

(cf. Articles 8(5)(c) and (d) of the EGF Regulation.) 

(a) Reference period of four months: [dd/mm/yyyy-dd/mm/yyyy] 

(b) Enterprise in which the 

workers are being made 

(c) Number of workers being 

made redundant in the 

(d) Method(s) used for 

calculating the number of 

                                                 
19  Council Directive 98/59/EC of 20 July1998 on the approximation of the laws of the Member States relating 

to collective redundancies (OJ L 225, 12.8.1998, p. 16).  
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redundant (the ‘primary 

enterprise’): 

primary enterprise: workers being made 

redundant in the primary 

enterprise (see note on 

methods above): 

[Full official name of the 

enterprise including its legal 

form] 

[Number] [Free text (method reference 

and – only if necessary – any 

relevant additional 

information and 

explanations)] 

(e) Enterprises in the same 

Member State as the primary 

enterprise that are suppliers 

or downstream producers of 

the primary enterprise: 

(Add a new row for each 

enterprise.) 

(f) Number of workers being 

made redundant in each 

supplier or downstream 

producer:  

(g) Method(s) used for 

calculating the number of 

workers being made 

redundant in each supplier or 

downstream producer (see 

note on methods above): 

[Full official name of the 

enterprise including its legal 

form] 

[Number] [Free text (method reference 

and – only if necessary – any 

relevant additional 

information and 

explanations)] 

(h) Number of self-employed persons whose activity has 

ceased:  

(i) Method used for 

calculating the number of 

self-employed persons whose 

activity has ceased (see note 

on methods above): 

(For self-employed persons, 

as only Method 5 is 

applicable, please describe 

the method used for 

determining the date of the 

cessation of activities in 

accordance with national law 

or administrative provisions.) 

 [Number] [Free text] 

(j) Total number of workers 

being made redundant and 

self-employed persons whose 

activity has ceased during the 

reference period of four 

months: 

(NB: This figure must be at 

least 500.) 

[Sum of the figures for (c), (f) 

and (h) above] 

 

 

C.3 If the application is based on Criterion 4(1)(b), please indicate the following: 

(cf. Articles 8(5)(c) and (d) of the EGF Regulation.) 

(a) Reference period of nine months: [dd/mm/yyyy-dd/mm/yyyy] 
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(b) Economic sector in which the enterprises 

or self-employed persons are or were 

operating: 

[NACE Revision 2 division level20; please 

indicate the two-digit numerical code and the 

denomination of the division.] 

(c) Enterprises in 

which the workers 

are being made 

redundant:  

(Add a new row for 

each enterprise or 

include the 

information in a table 

annexed to this 

application as a 

separate document.) 

(d) Region(s) in 

which the workplace 

of the workers being 

made redundant or of 

the self-employed 

persons is located: 

(e) Number of 

workers being made 

redundant in each 

enterprise: 

(f) Method(s) used 

for calculating the 

number of workers 

being made 

redundant in each 

enterprise (see note 

on methods above): 

[Full official name of 

the enterprise 

including its legal 

form] 

[NUTS 2 level 

region21] 

[Number] [Free text (method 

reference and – only 

if necessary – any 

relevant additional 

information and 

explanations)] 

(g) Number of self-employed persons whose activity has ceased:  (h) Method(s) used 

for calculating the 

number of self-

employed persons 

whose activity has 

ceased (see note on 

methods above): 

(For self-employed 

persons, as only 

Method 5 is 

applicable, please 

describe the method 

used for determining 

the date of the 

cessation of activities 

in accordance with 

national law or 

administrative 

                                                 
20  Regulation (EC) No 1893/2006 of the European Parliament and of the Council of 20 December 2006 

establishing the statistical classification of economic activities NACE Revision 2 and amending Council 

Regulation (EEC) No 3037/90 as well as certain EC Regulations on specific statistical domains (OJ L 393, 

30.12.2006, p. 1), available at: 

 http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:32006R1893:en:NOT .  

See also:   

http://epp.eurostat.ec.europa.eu/portal/page/portal/product_details/publication?p_product_code=KS -RA-07-

015.  
21  Regulation (EC) No 1059/2003 of the European Parliament and of the Council of 26 May 2003 on the 

establishment of a common classification of territorial units for statistics (NUTS) (OJ L 154, 21.6.2003, p. 1), 

consolidated version available at: http://eur-

lex.europa.eu/LexUriServ/LexUriServ.do?uri=CONSLEG:2003R1059:20110207:EN:PDF. 

See also: http://epp.eurostat.ec.europa.eu/cache/ITY_OFFPUB/KS-RA-11-011/EN/KS-RA-11-011-EN.PDF.  

http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:32006R1893:en:NOT
http://epp.eurostat.ec.europa.eu/portal/page/portal/product_details/publication?p_product_code=KS-RA-07-015
http://epp.eurostat.ec.europa.eu/portal/page/portal/product_details/publication?p_product_code=KS-RA-07-015
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CONSLEG:2003R1059:20110207:EN:PDF
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CONSLEG:2003R1059:20110207:EN:PDF
http://epp.eurostat.ec.europa.eu/cache/ITY_OFFPUB/KS-RA-11-011/EN/KS-RA-11-011-EN.PDF
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provisions.) 

 [Number] [Free text] 

(g) Total number of workers being made 

redundant and self-employed persons whose 

activity has ceased during the reference 

period of nine months: 

(NB: This figure must be at least 500.) 

[Sum of the figures 

for (e) and (g) above] 

 

 

C.4 If the application is based on Criterion 4(2), please indicate the following: 

(cf. Articles 8(5)(c) and (d) of the EGF Regulation.) 

(a) Intervention criterion which the application 

approximates to but does not entirely meet: (Tick only 

one box.) 

Criterion 4(1)(a)   

Criterion 4(1)(b)   

(b) Date on which the first workers were made redundant: 22/05/14 

(c) Reference period for the redundancies: 

(NB: The reference period does not need to be of four or 

nine months, but should be reasonably close to one of 

these durations.) 

19/12/14 – 19/04/15 

The general announcement of the 

PWAI redundancies was made on 

10 October 2013.   

(d) Enterprises 

in which the 

workers are 

being made 

redundant: 

(Add a new row 

for each 

enterprise or 

include the 

information in a 

table annexed to 

this application 

as a separate 

document.) 

(e) Economic 

sector in which 

the enterprises 

or self-employed 

persons are or 

were operating : 

(f) Region in 

which the 

workplace of the 

workers being 

made redundant 

or of the self-

employed 

persons is 

located: 

(g) Number of 

workers being 

made redundant 

in each 

enterprise: 

(h) Method(s) 

used for 

calculating the 

redundancies, 

including those 

of the self-

employed 

persons whose 

activity has 

ceased (see note 

on methods 

above) 

PWA 

International Ltd 

NACE 33 IE02 Southern 

and Eastern  

14 Method 1 

90 Method 3 

   

  

Manguard Plus NACE 81 IE02 4 Method 2 

(i) Number of self-employed persons whose activity has ceased:  (h) Method(s) used 

for calculating the 

number of self-

employed persons 

whose activity has 

ceased (see note on 

methods above): 

(For self-employed 

persons, as only 

Method 5 is 

applicable, please 

describe the method 
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used for determining 

the date of the 

cessation of activities 

in accordance with 

national law or 

administrative 

provisions.) 

 NIL NIL 

(j) Total number of workers being made redundant and 

self-employed persons whose activity has ceased: 

NIL  

C.5 If the application refers to a ‘small labour market’, please explain why the labour 

market concerned should be considered as a small labour market and provide detailed 

information on the particularities of the labour market concerned: 

(cf. Article 4(2) of the EGF Regulation.) 

This explanation should provide sufficiently detailed information to enable the Commission to 

assess whether the particularities of the labour market concerned are of a nature that justifies 

a financial contribution from the EGF.  

N/A 

C.6 If the application refers to ‘exceptional circumstances’, please explain why these 

circumstances should be considered as exceptional and provide detailed information on 

the nature of these exceptional circumstances: 

(cf. Article 4(2) of the EGF Regulation.) 

This explanation should provide sufficiently detailed information to enable the Commission to 

assess whether the circumstances are of a sufficiently exceptional nature to justify a financial 

contribution from the EGF.  

The application does not meet the requirements of Article 4(1) (a) in terms of being less than 

the minimum number of at least 500 redundancies.  However, the Irish authorities contend 

that exceptional circumstances apply for a number of reasons: 

 PWAI commenced its commercial life in 1989 as ‘Airmotive Ireland Holdings 

Ireland’ a subsidiary of parent Lufthansa Technik and indeed located only 200 metres 

from the parent plant, before being later acquired by UTC and becoming PWAI.. 

Thereafter the development of PWAI has echoed that of LTAI with strong growth in 

the 1990s and early 2000s and then reduction in turnover and activity and eventual 

closure in 2014/15 for the same types of reasons (global competition from Asia and 

elsewhere, delocalisation to emerging markets affording greater expansion 

opportunities etc). PWAI operated in exactly the same aircraft Maintenance, Repair 

and Overhaul (NACE 2 sector 33) as LTAI. Were it not due to the 19-month period 

between the first redundancy at LTAI (December 2013) and the last one in PWAI 

(June 2015), the PWAI redundancies would have been included along with those at 

LTAI as part of a sectoral EGF application under Article 4(1)(b) of the EGF 

Regulation.  

 Ireland starting at a low employment base, had, since the 1990s slowly been carving 

out a niche for itself in the MRO sector, attracting substantial foreign direct investment 

and creating much well-paid employment in the sector. By end 2009, the value of 
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goods and services created in the Repair and maintenance of civil aircraft and aircraft 

engines in Ireland had reached €209.4m. 22  

 The EU share for the world market in MRO activity has itself faced significant 

challenges in recent years23.  

 In February 2009, SR Technics, Dublin Airport announced its closure with the loss of 

1,135 MRO jobs throughout 2009. This was the subject of EGF application 

EGF/2009/021. 

 In October 2013, PWA International Ltd, Dublin located in the same Rathcoole area of 

County Dublin as LTAI announced its closure with the loss of 107 MRO jobs to be 

effected between July 2014 and June 2015. 

 In November 2013 Lufthansa Technik announced its closure and subsequent 

confirmation of 415 redundancies in 2013/14 

 With the 104 redundancies at PWAI, a total of 1,654 jobs have now been lost within 

less than 5 years within one subsector (aircraft maintenance, repair and overhaul) in 

one delimited area (Dublin). This significant loss of employment would itself pose 

significant problems for a medium-sized EU member state, but the effect on the sector 

in a small open economy like Ireland in terms of employment and revenue is 

exceptionally severe.  

 Some 519 sectoral MRO redundancies have coincided in place and almost in time 

when the Lufthansa redundancies from December 2013 to June 2015 (a 19-month 

period) are taken into account. 

 Areas where numbers of PWAI workers are resident are marked by exceptionally high 

levels of disadvantage. As stated in section B.3, in 2011 the rate of unemployment 

nationally was high at 10.83%, in South Dublin slightly higher at 11.61%, but the 

Blanchardstown-Tyrrellstown, Tallaght-Killinarden, Clondalkin-Rowlagh and 

Tallaght-Fettercairn electoral districts had unemployment figures of 24.64%, 23.83%, 

22.34%  and 22.01% respectively, among the top 25 of 3,409 (i.e. top 1%) electoral 

districts nationally. 

 The skills profile of the affected worker cohort under the SR Technics EGF 

programme was very similar to that of the PWA workers. EGF co-funded upskilling 

courses were provided to many SR Technics workers in technical/aviation-related 

areas such as Certified Airbus Maintenance Programme, Certified Boeing 

Maintenance Programme and Fuel Handling Safety Programme. The workers also 

reskilled in areas such as Gas Installation, Solar Hot Water Systems Installation, 

Computerised Accounts, Welding. Other workers participated on Engineering Systems 

Maintenance and B.Eng Tech engineering degree programmes provided at Dublin 

Institute of Technology (DIT), which are also of interest to the PWA cohort.  

 

 The SR Technics EGF programme led to positive outcomes, with some 53.45% of 

beneficiaries back in employment in September 2012, almost 12 months after 

programme end.  

 

 It is still very early to assess outcomes under the Lufthansa Technik EGF application 

                                                 
22 Eurostat report ‘PRODCOM ANNUAL SOLD (NACE Rev. 2.) [DS-066341]’ 
23 http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52015PC0047&rid=1 
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(Ref EGF/2014/016) approved in April 2015. However, one new innovative guidance 

measure, ‘Dealing with Change Challenge and Opportunity Mindfully’ is being 

provided which is aimed at older workers who have been particularly affected after 

working for over 20 years in the same firm.  

 The re-employment potential in Ireland for workers with an aviation MRO skillsets/ 

background is much reduced. The structure of employment in Ireland as demonstrated 

by the following Census 2011 map of the industrial sector ‘Manufacturing’ below 

highlights a much reduced re-employability potential in the Dublin/Eastern region for 

the PWAI workers whose skills-sets most correspond to that sector  24. Census data 

disaggregated by the CSO also shows that the numbers employed in Eurostat FATS 

sector 3500 ‘Manufacture of other transport equipment’ (including aircraft) decreased 

from 2,851 in 2006 to 2,044 in 2011.The re-employment potential in Northern Ireland 

has been severely curtailed with the announcements in September 2014 and again in 

February and May 2015 of 39025, 130 and 28026 job losses respectively at Bombardier, 

an aviation manufacturing company based in Belfast, located only 165km from 

Dublin. 

                                                 
24 http://www.cso.ie/en/media/csoie/census/documents/north-south-

spreadsheets/Census,2011,Ireland,and,Northern,Ireland.pdf ,page 48 
25 http://www.theguardian.com/business/2014/sep/10/bombardier-400-jobs-cut-belfast-aerospace-operations 
26 http://www.irishtimes.com/business/manufacturing/bombardier-belfast-hopes-to-save-60-of-280-jobs-under-

threat-1.2212567 

http://www.cso.ie/en/media/csoie/census/documents/north-south-spreadsheets/Census,2011,Ireland,and,Northern,Ireland.pdf
http://www.cso.ie/en/media/csoie/census/documents/north-south-spreadsheets/Census,2011,Ireland,and,Northern,Ireland.pdf
http://www.theguardian.com/business/2014/sep/10/bombardier-400-jobs-cut-belfast-aerospace-operations
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 5.0 – 7.0% 

 7.0 – 9.5% 

 9.5 – 12.5% 

 12.5- 15.0% 

>15.0% 
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D – Eligible beneficiaries 

 

D.1 Please indicate the number of eligible beneficiaries: 

(cf. Article 6 of the EGF Regulation.) 

D.1.1 Number of workers being 

made redundant and self-employed 

persons whose activity has ceased 

during the reference period set out in 

Articles 4(1)(a) or (b) of the EGF 

Regulation: 

61 - during the reference period 19/12/14 – 19/4/15  

D.1.2 Number of workers made 

redundant and self-employed persons 

whose activity has ceased before or 

after the applicable reference period 

(only if the application is based on 

Article 4(1)(a) of the EGF Regulation 

or if it is based on Article 4(2) of the 

EGF Regulation and derogates from 

the criteria set out in Article 4(1)(a)): 

NB: These redundancies must have 

occurred after the general 

announcement of the projected 

redundancies and there must be a 

clear causal link with the event which 

triggered the redundancies during the 

reference period.  

43 

(a)(i) 10 October 2013 

(a)(ii) See table below 

 
Exit Date D.1.2 pre 

Ref Period 
D.1.2 post Ref 
Period 

22/05/14 1   

04/07/14 1   

25/07/14 1   

01/08/14 1   

29/08/14 6   

05/09/14 3   

12/09/14 1   

26/09/14 15   

Apr-Jun15 
 18 (inc 4 

Manguard) 

Total 29 18 

 

(a)(iii) Redundancies at PWAI before and after the 

reference period are due to the same causal link ie general 

announcement by PWAI of redundancies of 10 Oct 2013 

and subsequent total shutdown of the facility.  

Redundancies at ancillary enterprises: employees of one 

ancillary enterprise (Manguard Plus) were employed 

directly at the PWAI facility. As such, the PWAI decision 

and subsequent redundancies led to the termination of 

activity by that supplier at the facility and to the 

redundancies of their relevant employees. 

(a) For such redundancies before or 

after the applicable reference period, 

please specify below (i) the date of the 

general announcement of the projected 

redundancies, (ii) the dates of the 

redundancies or cessations of activity, 

and (iii) please provide an explanation 

of the causal link with the event which 

triggered the redundancies during the 

reference period: 

[Free text] 

D.1.3 Total number of eligible 

beneficiaries: 

108 
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E – Targeted beneficiaries 

 

E.2 Please indicate the total number of targeted beneficiaries 

(eligible beneficiaries expected to participate in the proposed 

actions): 

(cf. Article 8(5)(d) of the EGF Regulation.) 

NB: The total number of targeted beneficiaries may differ from the 

total number of eligible beneficiaries indicated in D.1 as it is possible 

that not all eligible beneficiaries will participate in the proposed 

actions. 

108 

E.3 Please provide a breakdown of the number of targeted beneficiaries, by sex, EU 

citizenship and age group: 

(cf. Article 8(5)(d) of the EGF Regulation.) 

(a) Sex: Men: 98 

Women: 10 

(b) EU citizenship: EU citizens: 108 

Non-EU citizens: 0 

(c) Age group: 15-24: 2 

25-29 3 

30-54: 85 

55-64: 17 

Over 65: 1 

 

► Subsections E.4-E.7 below should only be completed if the applicant Member State intends 

to provide specific support to young persons not in employment, education or training 

(NEETs) in accordance with the conditions set out in Article 6(2) of the EGF Regulation). 

 

E.4 Please indicate the number of redundancies within the meaning of Article 3 of the 

EGF Regulation which have occurred in NUTS 2 level regions eligible under the Youth 

Employment Initiative (YEI)27: 

(cf. Articles 6(2) and 8(5)(d) of the EGF Regulation.) 

(a) Region eligible under the YEI: 

(Add a new row for each region.) 

(b) Number of redundancies in the region 

concerned (during the applicable reference 

period): 

NUTS II IE02 Southern & Eastern Pre-Reference Period:  29 

Reference period:         61 

Post-Reference period: 18     

Total redundancies:     108 

(c) Total number of redundancies in regions 

eligible under the YEI:  

108 

E.5 Please indicate the number of targeted NEETs: 

(a) Region eligible under the YEI: 

(Add a new row for each region.) 

(b) Number of NEETs residing in the region 

concerned to whom the applicant Member 

States expects to provide personalised 

services co-financed by the EGF: 

                                                 
27  cf. Article 15 of Regulation (EU) No 1304/2013 of the European Parliament and of the Council of 

17 December 2013 on the European Social Fund and repealing Council Regulation (EC) No 1081/2006 (OJ 

L 347, 20.12.2013, p. 470). 
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NB: The total number of targeted NEETs 

cannot exceed the number of targeted 

beneficiaries indicated in E.2. 

NUTS II IE02 Southern & Eastern 108 

(c) Total number of targeted NEETs:  108 

E.6 Please indicate whether the applicant Member State has decided to render 

support to NEETs under the age of 30 (between 25 and 29 years) on the date of the 

submission of the application: 

Yes, the Member State has decided to render support to NEETs under the age of 30  

No, the Member State has not decided to render support to NEETs under the age of 30  

E.7 Please provide a breakdown of the number of targeted NEETs, by sex and age 

group: 

(cf. Article 8(5)(d) of the EGF Regulation.) 

(a) Sex: Men: 60 

Women: 48 

(b) EU citizenship: EU citizen: 106 

Non-EU citizen: 2 

(c) Age group: 15-24: 108 

25-29*: 
* If the Member State has decided to render support to 

NEETs under the age of 30 on the date of the 

submission of the application. 

Not being targeted 

E.8 Please provide a description of the methods or criteria used for selecting the 

targeted NEETs identified in E.5 and E.6.: 

EGF eligible NEET persons are being identified through the data systems of the Department 

of Social Protection (DSP). The individual’s location and probability of exiting the Live 

Register (PEX)/ Labour Market Score (LMS) may be taken into consideration, as appropriate.  
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F – Equality between men and women and non-discrimination 

 

F.1 The applicant hereby declares that it will ensure that equality between 

men and women and the integration of the gender perspective are an integral 

part of, and are promoted during, the various stages of the financial 

contribution from the EGF and that it will take all appropriate steps to 

prevent discrimination based on sex, racial or ethnic origin, religion or belief, 

disability, age or sexual orientation in access to the EGF and during the 

various stages of the implementation of the financial contribution: 

(cf. Article 10 of the EGF Regulation.) 

 



24 / 36 

G – Proposed actions 

 

G.1 Please provide a description of the proposed coordinated package of personalised 

services and related expenditure including, in particular, any measures in support of 

employment initiatives for disadvantaged, older and young beneficiaries: 

(cf. Article 8(5)(f) of the EGF Regulation.) 

This description should be sufficiently detailed to allow the Commission to assess the 

coherence of the approach adopted. Each measure described should correspond to an item in 

the financial form (see G.1.1).If the applicant Member State intends to provide specific 

support to NEETs (see E.4-E.7), please provide a description of such measures separately 

from the measures for other targeted beneficiaries.  

A survey of 104 PWAI workers was undertaken by the EGF Coordination Unit in March 

2015 to gauge preferred upskilling options to which all workers responded.  Interest was 

shown in a variety of options particularly those which matched workers’ experience and 

skills sets such as aviation-related and other specific technical areas. Preferences included 

course in engineering, welding, CNC (computer numerically-controlled industrial cutting), 

lean manufacturing, ECDL/computers, IT administration, medical/pharmaceutical, business, 

management driving and start your own business. Efforts will be made to provide such 

training, as appropriate, under the EGF programme.  

 

A survey of worker training preferences had also been conducted by PWAI itself in April 

2014 which broadly showed the same results as above.  

 

The main actions proposed for this programme are as follows: 

 Guidance and career planning 

 EGF Training Grants 

 Training and Further Education programmes 

 Higher Education programmes  

 Enterprise and self-employment supports  

 Income Supports including the EGF Course Expense Contribution (CEC) scheme  

 

The established SOLAS EGF Coordination Unit local office in Tallaght which is currently 

servicing the LTAI EGF programme will coordinate the PWAI EGF programme delivery 

including initial registration and engagement of workers/NEETs, identification of beneficiary 

needs, referral of eligible beneficiaries to relevant personalised upskilling and retraining 

interventions appropriate to their needs, circumstances and preferred options, liaison with 

service providers and reporting to the EGF Managing Authority on implementation of 

proposed EGF actions.  

 

Guidance and career planning and development 

The need for early and comprehensive occupational guidance and career planning is crucially 

important to workers made redundant who can initially feel disoriented and unsure of a route 

back into the labour market. Early guidance intervention can assist redundant workers to 

assess their situation and prospects in a clear methodical manner.  Further guidance in a more 

tailored form is useful in further steering the worker towards a route into employment when 

some measure of time has passed. 

 

Supports will include individualised profiling, needs identification, learning assessment, CV 

preparation, career guidance and planning, job search assistance and other related supports 
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and advice. The specific guidance module piloted in the LTAI EGF programme ‘Dealing with 

Change, Challenge and Opportunity, Mindfully’ aimed at older workers, may also be 

delivered. 

 

A range of bodies including the Department of Social Protection, the Education and Training 

Boards, SOLAS EGF Coordination Unit (local and national offices) and privately sourced 

guidance specialists, where appropriate, are engaged in providing services to assist the 

redundant workers, including the delivery of formal QQI-accredited career planning courses 

which serve as stepping stones to more formal employment-oriented training and education 

courses.  

 

The PWAI company itself voluntarily implemented a comprehensive Outplacement 

Programme prior to the redundancy of individual workers which offered exiting employees 

the opportunity to receive individual career and financial counselling. This complementary 

employer measure further assisted redundant works to assess their options and seek realistic 

reintegration pathways.  

 

EGF Training Grants 

These measures are provided by approved private providers and administered by the SOLAS 

EGF National Coordination Unit. The EGF Training Grants mechanism provides increased 

flexibility for the EGF beneficiary to identify and select specifically tailored and approved 

training, further education and higher education programmes in addition to those provided 

through the public system. All education and training programmes funded under the EGF 

training grant are either industry-accredited or accredited by Quality and Qualifications 

Ireland (QQI - www.qqi.ie). 

 

Training and Further Education Programmes 

These measures are provided mainly by state agencies such as Education and Training Boards 

(http://www.etbi.ie/etbs/directory-of-etbs/) but also by approved private providers.  

Specific internship, work placements, work experience, traineeship and community-oriented 

training programmes may also be provided in consultation with the Department of Social 

Protection (DSP) and other State bodies which have national responsibility for such 

interventions. 

 

Higher Education Programmes   

Higher Education programmes will comprise full and part-time programmes for the targeted 

population, delivered through state-funded institutions mainly in the Dublin region and 

hinterland.   

 

The Institute of Technology Tallaght, Institute of Technology Blanchardstown, Institute of 

Technology Carlow, Dublin Institute of Technology and Dublin City University are key 

higher education institutions serving the general catchment area in which the affected workers 

reside.  

 

Short-term conversion courses targeted at recognized skills shortages areas and funded under 

initiatives such as Springboard (www.springboardcourses.ie) and Momentum 

(www.momentumskills.ie) may also be provided in appropriate cases.  

http://www.qqi.ie/
http://www.etbi.ie/etbs/directory-of-etbs/
http://www.springboardcourses.ie/
http://www.momentumskills.ie/
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The EGF Training Grant is also available to targeted clients to access privately-provided third 

level programmes where they are not available through the publicly-funded system or are 

highly specialised.  Emphasis will be placed on carefully assessing those considering 

undertaking a higher education programme in the context of their skills sets and suitability to 

enroll for a particular course or whether preparatory courses and whether alternative options 

in other support areas might be more appropriate. Education and training programme content 

is validated by QQI.   

 

The company PWAI itself has voluntarily put an “Employee Scholar Programme” in place, 

which sponsors exiting employees who commence or continue with third level education 

courses of at least Ordinary Degree Level for a period of 12 months after their exit date. 

These courses can be full-time, part-time or distance learning and can be for any discipline. 

This complementary activity is not mandatory and is not being charged to the EGF. 

 

Enterprise and self-employment supports  

Enterprise and self-employment supports will mainly be delivered by the Local Employment 

Offices in the region.  A range of supports will be made available to beneficiaries considering 

becoming self-employed and starting their own business as a viable re-employment option.  

These supports will include introductory modules, training workshops in business planning, 

mentoring and priming grant aid.     

 

Other entrepreneurial training supports may be provided, as appropriate, through the 

Department of Social Protection.  

             

Time Limited Supports including the EGF Course Expense Contribution (CEC) scheme  

To facilitate participation in guidance, training and education courses, an EGF Course 

Expenses Contribution (CEC) scheme will be provided to defray some of the ancillary costs 

involved in course participation. The CEC is administered by the EGF Co-ordination Unit and 

contributes towards defraying some of the costs associated with mobility, subsistence, course 

materials, equipment, childcare etc. subject to certain financial limits.  

 

Other allowances may, as appropriate, include Education and Training Board training 

allowances, DSP Back to Education Allowance, DSP Jobbridge, Department of Education 

and Skills Student Grants, DSP Back to Work Enterprise Allowance etc.  

 

The total quantum of income supports will be cognisant of the requirements of Article 7.1 of 

the EGF Regulation.     

 

G.1.1 Please indicate the estimated budget of each of the components of the proposed 

coordinated package of personalised services in support of targeted beneficiaries: 

(cf. Article 8(5)(h) of the EGF Regulation.) 

(Please complete the relevant items in the financial form 

(http://ec.europa.eu/employment_social/egf/docs/egf-financial_form_en.xlsx) which must be 

submitted as an annex to this application form.) 

G.1.2 Date on which the personalised services to the targeted 

beneficiaries were started or are due to be started: 

(cf. Article 8(5)(i) of the EGF Regulation.) 

22/5/14 

Deleted: Income 

http://ec.europa.eu/employment_social/egf/docs/egf-financial_form_en.xlsx
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G.2 Please provide a short description of the preparatory, management, information 

and publicity, control and reporting activities for which a financial contribution from 

the EGF is requested: 

A variety of state departments and agencies such as local ETBs, LEOs, DSP, SOLAS, the 

Higher Education Authority (HEA) and Enterprise Ireland are involved in the preparation of 

the application and the planning and design of the range of measures therein with the EGF 

Managing Authority taking the lead role. These bodies and other relevant service providers, 

will be involved in the management and implementation of the measures under the EGF 

programme.   

 

The main elements of technical assistance are the management and coordination of the 

programme through the EGF Coordination Unit and any related monitoring, surveying and 

reporting requirements sought or approved by the EGF Managing Authority as well as the 

procurement of an independent audit opinion as required under Article 21(2) of the EGF 

Regulation.   

 

There may be expenditure on information and publicity of the programme supports by service 

providers, as appropriate, in order to ensure maximum EGF measures take-up including 

through the dedicated website www.egf.ie. 

 

Financial management control measures including sample checking of expenditure at various 

points in the reporting cascade are required. As part of the financial management control 

mechanism there is the requirement for an independent audit opinion to be submitted with the 

final report. 

 

Technical assistance may, as appropriate, encompass travel and ancillary costs incurred by 

staff of relevant bodies as approved by the EGF Managing Authority. Much of the technical 

assistance costs will be met from nationally-funded sources. 

 

G.2.1 Please indicate the estimated budget of each of the components of any such 

preparatory, management, information and publicity, control and reporting activities: 

(cf. Article 8(5)(h) of the EGF Regulation.) 

(Please complete the relevant items in the financial form 

(http://ec.europa.eu/employment_social/egf/docs/egf-financial_form_en.xlsx) which must be 

submitted as an annex to this application form.) 

G.2.2 Date on which the preparatory, management, 

information and publicity, control and reporting activities were 

started or are due to be started: 

(cf. Article 8(5)(i) of the EGF Regulation.) 

10/10/2013 (the date the 

collective redundancies 

were announced to the 

Irish authorities).       

http://www.egf.ie/
http://ec.europa.eu/employment_social/egf/docs/egf-financial_form_en.xlsx
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H – Consultation of targeted beneficiaries 

 

H.4 Please provide a description of the procedures followed for consulting the 

targeted beneficiaries or their representatives or the social partners as well as local and 

regional authorities or other relevant organisation as applicable: 

(cf. Article 8(5)(j) of the EGF Regulation.) 

Following receipt of the notification from the Department of Jobs, Enterprise and Innovation 

of impending collective redundancies in October 2013, the EGF Managing Authority, in 

conjunction with the Industrial Development Authority, contacted the company management 

and also made direct contact with the trade unions SIPTU (Services Industrial Public and 

Technical Union), TEEU (Technical Engineering and Electrical Union) and Unite the Union 

to discuss and identify the potential needs of the redundant workers.   

 

In April 2014 a survey of worker training preferences conducted by PWAI and showing broad 

interest in technical and aviation-related training was provided to the EGF Managing 

Authority. Bilateral contact then continued between the EGF Managing Authority and the 

company and/or various trade unions during the remainder of 2014.  

 

Further contacts by the EGF Managing Authority culminated in a meeting at PWAI premises 

on 25 February 2015, one month prior to the exit date of the largest single tranche of PWAI 

workers (36) at which the EGF Managing Authority, SOLAS EGF Coordination Unit, PWAI 

workers and trade unions were represented and at which the potential of the EGF to assist the 

redundant workforce was discussed.  

 

The results of this consultation has helped inform the proposed EGF programme measures 

included in this application.  

It is intended, as in other Irish EGF programmes, that a consultative forum or other interactive 

process be established to complement the ongoing work of the EGF Coordination Unit and in 

order to afford the redundant workers and relevant stakeholders the opportunity to provide 

input, on an ongoing basis, to the effective implementation of the EGF programme.  

 

.  
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I – Complementarity, compliance and coordination 

 

I.1 The applicant hereby states that the personalised services do not 

replace actions that are the responsibility of companies by virtue of national 

law or collective agreements: 

(cf. Article 8(5)(k) of the EGF Regulation.) 

 

I.2 Please outline why the personalised services do not replace measures that are the 

responsibility of companies by virtue of national law or collective agreements: 

(cf. Article 8(5)(k) of the EGF Regulation.) 

The personalised services in question do not replace measures that are the responsibility of 

companies by virtue of national law or collective agreements.  There is no mandatory legal 

requirement or collective agreement in place that requires the company in question to provide 

the types of measures contained in this EGF application for co-funding.   

I.3 Please provide information on actions that are mandatory for the enterprise(s) 

concerned by virtue of national law or pursuant to collective agreements: 

(cf. Article 8(5)(g) of the EGF Regulation.) 

(This information should include a description of the actions planned or taken by the relevant 

authorities and the enterprise(s) concerned.) 

There is no mandatory legal requirement or collective agreement in place for the enterprise in 

question to provide the types of measures contained in this EGF application for co-funding. 

 

Positively, the PWAI company itself, has voluntarily implemented a comprehensive 

Outplacement Programme which offers exiting employees the opportunity to receive 

individual career and financial counselling. The company also has an “Employee Scholar 

Programme” in place, which sponsors exiting employees who commence or continue with 

third level education courses of at least Ordinary Degree Level for a period of 12 months after 

their exit date. These courses can be full-time, part-time or distance learning and can be for 

any discipline. This complementary activity is not mandatory and is not being charged to the 

EGF. 

 

I.4 Only if the application is based on the criteria of Article 4(1)(a) or of Article 4(2) 

in cases where the criteria of Article 4(1)(a) are not entirely met: If the dismissing 

enterprise (principal enterprise) has continued its activities after the lay-offs, please 

confirm that it has complied with its legal obligations governing the redundancies and 

has provided for its workers accordingly: 

(cf. Article 8(5)(b) of the EGF Regulation.) 

Yes, the enterprise has complied with such legal obligations  

No, the enterprise has not complied with such legal obligations  

If ‘no’, please provide an explanation: 

 

I.5 Please indicate the sources of national pre-financing or co-funding and other co-

funding if applicable: 

(cf. Article 8(5)(l) of the EGF Regulation.) 

Funding of services will be pre-financed by the Irish Exchequer which will also co-fund the 

programme upon approval by the EU authorities. Expenditure will be drawn from the National 

Training Fund and voted expenditure subheads of the Department of Education and Skills and 

other relevant Government Departments.   
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I.6 Please provide a description of the mechanisms by which the applicant Member 

State will ensure that the specific actions receiving a financial contribution from the 

EGF will not also receive assistance from other financial instruments of the European 

Union: 

(cf. Article 9(5) of the EGF Regulation.) 

All bodies submitting financial claims in respect of services rendered under EGF programmes 

are required to formally declare whether funding has been received for the same services from 

another EU funding instrument and that relevant financial and management control systems 

are in place to safeguard EGF funds.    , including financial declaration template forms, to 

bodies within the EGF reporting cascade including the requirement to confirm that incurred 

EGF expenditure has not already been claimed from any other EU funding mechanism and 

that o ensure same.  The EGF Managing Authority provide detailed financial management and 

control guidelines to all bodies involved in the processing of financial transactions co-funded 

by the EGF.    

 

In addition to checks performed by the EGF Managing Authority and other bodies, additional 

checks may be required to be conducted by bodies independent of the management and 

delivery of the EGF or by external auditors, where deemed appropriate. The EGF Certifying 

Authority carries out checks at the point of certifying and compiling the programme’s final 

statement of expenditure.             

 

The public beneficiary bodies and many of the service providers implementing the EGF 

programme are fully conversant with the funding requirements of other EU financial 

mechanisms including the ESF and ERDF. The Structural Funds Unit of the Department of 

Education and Skills performs the role of Intermediate Body for both EGF and ESF 

programmes in Ireland while  the EGF Certifying Authority also certifies ESF expenditure..  

 

            

I.7 Please provide an explanation as to how the package of measures complements 

actions funded by other national or European Union funds (in particular the European 

Social Fund): 

(cf. Articles 8(5)(g), 9(2) and (4) of the EGF Regulation.) 

(This explanation should include information on how the support for the targeted 

beneficiaries will complement actions of the Member State at national, regional and local 

levels, including those co-financed by European Union funds, and should include a 

description of the mechanisms by which the relevant authorities will ensure the coordination 

of the assistance from European Union funds. This explanation should focus on synergies 

between EGF actions and other actions.). In case of inclusion of NEETs, please provide 

information on complementarity with the National Implementation Plan for the Youth 

Guarantee. 

The proposed package of measures outlined in section G supports the redundant workers 

either through intensification of existing measures, or through the design and implementation 

of tailored measures. It complements those measures being delivered on a national basis 

through the Government’s 2012 Action Plan for Jobs and Pathways to Work initiatives.  

These initiatives comprise a multi-point action plan to be delivered by each of the relevant 

Departments and state agencies involved in the fight against unemployment, including:  

 

 More on-going and intensive engagement with those who are unemployed;  

 Greater targeting of activation places for those on the Live Register;  

 Removing disincentives for unemployed people to take up employment and other 
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opportunities;      

 A greater number of places on employment and training schemes for long term 

unemployed persons;  

 An improved progression from such schemes into employment for long-term 

unemployed people;  

 Greater engagement by the private, community, voluntary and not-for-profit sectors in 

the delivery of employment services;  

 A staged roll-out of a Youth Guarantee so that young unemployed people will receive 

a good-quality offer of employment, continued education, an apprenticeship or a 

traineeship within a period of four months of becoming unemployed or leaving formal 

education;  

 Reforming institutions to deliver better services.   

 

The EGF Managing Authority will ensure that, in conjunction with service providers and 

public beneficiary bodies, only eligible incurred expenditure is declared by the Irish 

authorities under the auspices of this programme.  It will also ensure that a clear audit trail 

exists in relation to all activities co-financed by the EGF. In this way EGF-funded expenditure 

shall be ensured to complement actions taken at a national, regional and local level in support 

of the affected cohort.       

 

I.8 The applicant hereby states that the requested financial contribution 

from the EGF complies with the procedural and material rules of the 

European Union on State aid: 
(cf. Articles 8(5)(k) and 9(3) of the EGF Regulation.) 
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J – Information, communication and publicity 

 

J.1 Please provide a short description of the activities that are planned to be carried 

out in order to provide information on the proposed actions and to ensure publicity on 

the financial contribution from the EGF and the role of the European Union: 

(cf. Article 12 of the EGF Regulation.) 

Measures provided under EGF co-financed assistance shall be clearly highlighted at national, 

regional and local levels to ensure that the EGF is properly attributed with such assistance.  

This may include publicity materials, logos, letterheads, posters, brochures, media 

advertisements and co-ordinated information events such as Open Days where personalised 

services will be advertised and explained to interested clients.  

 

The EGF Managing Authority will, with the assistance of the key stakeholders, ensure that 

EGF assistance is appropriately highlighted in all relevant public fora such as media events, 

press briefings, Oireachtas parliamentary business etc.  

 

The dedicated EGF website www.egf.ie provides information on the programme and 

highlights the co-funding role of the EU.  

 

All relevant opportunities will be availed of by the various bodies within the EGF cascade to 

demonstrate, in particular to the beneficiaries themselves, the contribution of the EGF and the 

role of the EU.  

http://www.egf.ie/
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K – Management and financial control 

 

K.1 Please provide a description of the bodies designated by the Member State to be 

responsible for the management and control of the actions supported by the EGF and of 

the management and control systems in place in these bodies: 

(cf. Articles 21(1) and (4) of the EGF Regulation.) 

The description should contain the following information in respect of each body. 

(a) The tasks related to the management 

and control of the financial contribution 

from the EGF carried out by each of these 

bodies: 

Public Beneficiary Bodies (PBBs) are 

responsible for the claiming of EGF funding 

from the EGF Managing Authority and in most 

cases for its disbursement. PBBs are also 

responsible for verification that the purpose, 

scope and scale of funding is appropriate within 

the terms of the EGF programme. In addition, 

PBBs ensure that monitoring and adequate 

recording and internal control procedures in 

relation to all EGF-related expenditure and 

claims are established by service providers and 

duly documented. 

 

The Intermediate Body performs additional 

checks to ensure that the declaration of final 

expenditure by the Public Beneficiary Bodies in 

respect of claims is accurate and supported by a 

clear audit trail before formal declaration is 

made of the total amount of eligible 

expenditure.  

 

The main role of the EGF Managing Authority 

(MA) is to verify that the programme of 

personalised services and supports, co-financed 

through the EGF, has been properly delivered 

and to ensure that the services rendered are 

fully supported by verifiably accurate 

documentation. The MA examines and pays 

EGF claims submitted on behalf of public 

beneficiary bodies. 

 

An externally-sourced independent audit 

company  will be contracted by the  EGFMA to 

provide an audit opinion on whether 

expenditure for which EU co-financing has 

been provided is legal and regular, whether the 

accounts detailing the programme expenditure 

give a true and fair view of all the underlying 

transactions and whether control systems put in 

place function properly.  

  

The EGF Certifying Authority (CA)  is 

responsible for the certification of expenditure 
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statements related to EGF co-financed measures 

to the European Commission. In doing so, the 

CA satisfies itself on compliance with all 

requirements relating to the accuracy, legality, 

eligibility and regularity of the expenditure.  

 

(b) The procedures by which claims for 

reimbursement of expenditure are received, 

verified, and validated, and by which 

payments to beneficiaries are authorised, 

executed and accounted for: 

The process of reimbursing and verifying EGF-

supported expenditure is carried out in two 

stages. The first stage involves checks carried 

out (Ex Ante) during the period of eligible 

expenditure on receipt of interim claims. The 

second stage involves checks carried out (Ex 

Post) following the end of the period of eligible 

expenditure at the time of the declaration by the 

Public Beneficiary Body of total EGF 

expenditure during the programme.  

 

The EGF financial and control structure has 

been subject to system and financial audits by 

the European Commission in respect of earlier 

EGF programmes i.e.  Waterford Crystal – 

2011, Dell – 2012, NACE 43 – 2014 and a 

performance audit by the European Court of 

Auditors in respect of the Dell and SR Technics 

programmes in 2012.  It has also been audited 

by the Department’s Internal Audit Unit in 

2011/12 and again in 2013/14.   

 

All audits to date have concluded that the 

relevant EGF management and control system 

in place in Ireland functions properly, 

reasonably and in compliance with the 

governing EU Regulations administering the 

EGF.   

 

(d) The internal control systems and 

accounting systems: 

The Department of Education and Skill’s 

Internal Audit Unit (IAU) has audited the EGF 

MA and CA systems and reported its findings 

most recently in April 2014.  IAU reports have 

concluded that the EGF systems work well, 

with some minor improvements needed, but 

with low residual risk to regularity.  The 

relevant recommendations for improvement 

have been duly addressed by the EGF MA and 

CA.  

 

See Section K1 (a) also. 

 

As part of the financial management control 

mechanism there is the requirement for the 
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opinion of an independent audit body to be 

submitted with the final report. 

 

(c) The details of the entity responsible for 

drawing up the statement justifying the 

expenditure as referred to in Article 18(e) 

of the EGF Regulation: 

The EGF Certifying Authority is responsible for 

the drawing up and certifying the final 

statement of expenditure as referred to in 

Article 18 of the EGF Regulation.        

K.2 Please provide a description of the systems in place for preventing, detecting and 

correcting irregularities as defined in Article 122 of Regulation (EU, Euratom) No 

1303/2013 of the European Parliament and of the Council28 and for making the financial 

corrections required where an irregularity is detected: 

(cf. Articles 21(2) and (3) of the EGF Regulation.) 

Please see the responses to K1 set out above. 

                                                 
28  Regulation (EU) No 1303/2013 of the European Parliament and of the Council  of 17 December 2013 

laying down common provisions on the European Regional Development Fund, the European Social 

Fund, the Cohesion Fund, the European Agricultural Fund for Rural Development and the European 

Maritime and Fisheries Fund and laying down general provisions on the European Regional 

Development Fund, the European Social Fund, the Cohesion Fund and the European Maritime and 

Fisheries Fund and repealing Council Regulation (EC) No 1083/2006 (OJ L 347, 20.12.2013, p. 320). 
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 GLOSSARY OF TERMS 

 

CA Certifying Authority 

CEC Course Expense Contribution 

CNC Computer numerically-controlled industrial cutting 

DIT Dublin Institute of Technology 

DPER Department of Public Expenditure 

DSP Department of Social Protection 

ECDL European Computer Driving License 

EGF European Globalisation Adjustment Fund 

EGFMA European Globalisation Fund Managing Authority 

ESA Eagle Services Asia 

ESF European Social Fund 

ETB Education and Training Board 

HEA Higher Education Authority 

IAA Irish Aviation Authority 

IAB Independent Audit Body 

IAU Internal Audit Unit 

IBs Intermediate Bodies 

IT Institute of Technology 

LTAI Lufthansa Technik Airmotive Ireland 

MA Managing Authority 

MRO Maintenance Repair and Overhaul 

NACE 
Nomenclature statistique des activités économiques dans la Communauté européenne 

(Statistical Classification of Economic Activities in the European Community) 

NEETs (Persons) Not in Employment, Education or Training 

NUTS 
Nomenclature d'Unités Territoriales Statistiques (Nomenclature of Territorial Units for 

Statistics) 

OECD Organisation for Economic Co-operation and Development 

OEM Original Equipment Manufacturer 

PBB Public Beneficiary Body 

PEX Probability of Exit (from Live Register of Unemployed) 

PWAI Pratt Whitney Airmotive International 

QQI Quality and Qualifications Ireland 

SIAEC Singapore Airlines Engineering Company 

SIPTU Services Industrial Public and Technical Union 

SOLAS 
An tSeirbhís Oideachas Leanúnaigh agus Scileanna (Further Education and Training 

Authority) 

SWLO Social Welfare Local Office 

TEEU Technical Engineering and Electrical Union 

UCC University College Cork 

UTC United Technologies Corporation  

 


