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EMFF OP Monitoring Committee 3rd May 2018 

Minutes 

Agenda item 1 - Registration 
 

Attendance: (see Appendix A) 

Agenda item 2 - Introduction  

The Chair opened the meeting and welcomed EMFF OP Monitoring Committee (MC) members.  The Chair 

introduced members of the EMFF Managing Authority to the Committee. 

Having established that a quorum was present, the Chair invited MC members to declare any conflict of 

interest – none declared. 

The following additional points of business were added to be discussed under AOB: 

• Update on the Financial Instrument requested by Dr. Ed Fahy (Environmental Pillar). 

• An update from the last meeting of the FLAGs in Galway requested by Adrian Antonescu (European 

Commission). 

• To discuss the possibility of the Producers Organisations giving a presentation at the next meeting of 

the EMFF OPMC - requested by Patrick Murphy (ISWFPO). 

Agenda item 3- Minutes of meeting 18 January 2018–For Adoption 

 

The minutes of the previous meeting were discussed.  Mr. Antonescu proposed changes to Agenda Item 4 – 

Ex-ante Conditionalities, to Agenda Item 6 where Ms. Garzon advised on what to consider when reviewing the 

Operational Programme going forward and also some text changes to Ms. Garzon’s comments following the 

Presentations from the Agencies on the Schemes Updates under Agenda Item 8.  Karen Dubsky 

(Environmental Pillar) proposed changes to Agenda Item 7 Schemes (amendments) under Marine Biodiversity 

Scheme. Patrick Murphy requested one amendment to the text referring to what he said under Agenda Item 

6.   

All requests were noted and the amended minutes of the meeting of 18th Jan 2018 were adopted. 

Agenda item 4 – EMFF Annual Implementation Report 2017 – For Approval 

Damien Clarke (EMFF MA) gave a presentation on the Annual Implementation Report and outlined the 

highlights of 2017.  The Chair advised that the presentations would be made available to each member after 

the meeting. 
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Dr. Edward Fahy stated that at the beginning of the EMFF a road map was produced of all the schemes and 

asked if the Engine Replacement Scheme is still available.  Mr Clarke advised that this measure is available 

under the Sustainable Fisheries Scheme.  He also advised that the Human Capital Scheme was implemented 

under the name ‘Seafood Training & Skills Measure’. 

Dr. Fahy stated that he found the tables in the AIR document confusing and asked if it was a cumulative spend 

for the years of the programme.  Mr. Clarke advised that this was the template on the Commission system 

that we must follow.  The Chair advised that this report was the Annual Implementation Report for 2017 so 

therefore it only reflects that year. 

Patrick Murphy asked if there is a template of the Knowledge Gateway Scheme to be made available to the 

public.  He also stated that the Storm Damage Fund would be of assistance. 

Richie Flynn (RIP) (IFA Aquaculture) advised that the Mussel Seed Industry had been affected by the winter 

storms and he would be interested to learn more about the funding available.  He advised that in regards to 

the Sustainable Aquaculture Scheme, he was uncomfortable about the fact that not having a licence was 

holding up grants, he is aware that oysters are doing well, but there are other areas that need support.  He 

would welcome funding. However, he is aware that no matter how well your schemes are doing, if you do not 

have a licence in place, you will not get funding. 

Karin Dubsky (Environmental Pillar) remarked that this was a very good over view of the schemes. It was well 

written. She advised that she gets a number of calls re environmental issues.  Ms Dubsky made a suggestion 

that we should give people more information on the Aquaculture Scheme. 

Adrian Antonescu advised that the structure of the document is set by the system in order to get a common 

document for the EU.  His first impression of the AIR is that there is a very positive pickup on the EMFF 

funding.  Mr Antonescu asked why table 3 on page 64 was not completed as this should show the EMFF 

funding for 2017.  Keith Kelleher (EMFF MA) explained that the table will be complete once the expenditure is 

certified by the Certifying Authority and this is currently in the process of being finalised.  Mr Antonescu 

advised that the consequences regarding the EU funding for the schemes would be if the money was not 

spent, then it would be lost under the N+3 de-commitment rule of the CPR (common provision for the ESIF).  

However he advised that the risk for Ireland is quite low as we are submitting two claims this year. 

The Chair asked for approval of the Annual Implementation Report – Report agreed by the Committee.  

Agenda item 5- Performance Framework – Update – For Information 
Damien Clarke gave a presentation on the progress of the EMFF Operational Programme 2014-2020. 

Patrick Murphy advised that it is difficult to bring new young people on board under the Knowledge Gateway 

Scheme. 

Dr. Edward Fahy enquired about the 2016 figure being different from that of the AIR.  He was advised that the 

AIR was for 2017 only. 

Adrian Antonescu remarked that the details presented were very useful and that the achievements to date 

are very good.  The milestones seem to be achievable for the Union Priorities.  He suggested that maybe the 

indicators were set a bit too low at the moment of approving the programme. He remarked that the financial 

indicators were behind the milestones for all UPs increasing the risk of not reaching the performance 

framework. It is essential to complete the projects and certify spend for the claim and get the funding. 
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Agenda item 6 – Proposed Scheme Amendments – For Approval 

The Chair advised that two schemes have been updated and are for approval. 

1. Seafood Skills & Training Measure 

2. Fisheries Local Area Development Scheme 

Noel McDonagh (FLAGs) advised that there is an aging fishing community and that training is very welcome.  

He also stated that BIM has handled the FLAGs Scheme very well.  He wanted also to thank the six FLAG Chairs 

for their work on the Schemes and suggested that there should be 2 meetings a year going forward with the 

FLAG Chairs and BIM.  He advised that some projects have issues, so therefore meetings with the Councils 

would also be beneficial.  He stated that it is important that the fishing representation is upheld.  Mr 

McDonagh thanked the Department through the Chair and stated that he has always been made very 

welcome at the meetings and also mentioned the importance of the RIFF and the NIFF. 

No other Comments.  The amended Schemes were approved. 

Agenda item 7– Schemes (Progress Updates) – For Information 
Presentations were given by agency experts (see Appendix B) on scheme implementation progress in the areas 

of Data Collection, Marine Biodiversity Scheme and Marine Spatial Planning Scheme, Control & Enforcement, 

Aquaculture, Fisheries & FLAGs, Processing and Seafood Promotion Scheme. 

Presentations would be made available to the OPMC following the meeting.  Following each presentation, the 

Chair invited questions/comments. 

• Data Collection & Marine Biodiversity Scheme 

 

Dave Currie (Marine Institute) gave the presentation on the Data Collection and Marine Biodiversity 

Scheme. 

Lorcán O’Cinneide (IFPEA) complemented Mr. Currie on his presentation and stated that the Data 

Collection Framework is a very broad canvas of the scheme and that there are a whole complex of surveys 

being carried out under this scheme.  He stated that this is an essential part of our building block to 

monitor/access the catches and quotas. 

 

Patrick Murphy reaffirmed what Mr. O’Cinneide had stated and said that the resources given to this are 

essential. 

 

Dr Ian Lawler (BIM) wanted to draw the committee’s attention to the EMFF Producer Organisation 

Scheme and in particular paragraph 10 of the Terms and Conditions concerning requirements to 

cooperate with at-sea observer trips, which he read out to the Committee to note.  He advised that a 

report is put together at the end of the year on this requirement. 

 

Adrian Antonescu advised that this is a very important piece in this framework.  Ireland is the second 

highest in the EU for Data Collection and this shows how well it’s working and how important it is here in 

Ireland.   

 

Patrick Murphy was surprised that BIM doesn’t understand the Marine Institute Schemes.  He said that 

the Producer Organisations are working through the issues and said that a representative from BIM is 

welcome to any of their meetings. 
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The Chair advised that Dr Lawler was only pointing out the regulations of the Producers Organisation 

Scheme. 

 

Karin Dubsky asked why, if the scheme has been running for a long time, targets haven’t been met. Dave 

Currie advised that there are answers, but he would have to come back to her by email on the matter. 

 

John Ward (IFPO) advised that some issues that cause delays in reaching targets are the number of people 

that the vessels can carry and also insuring the vessels. 

 

Adrian Antonescu reiterated the importance to have the data collected for the assessment of quota.  The 

collection of data is the basis for what we do. 

 

Patrick Murphy said that he understands fully the importance of having the data. 

 

Jerry Gallagher (ISA) advised that the P.O.s don’t have full responsibility for this. 

 

Karin Dubsky spoke about the Marine Biodiversity and said that it was a fantastic tool.  She asked is it 

because of the Marine Strategy Framework, is there a timeframe?  Dave Currie said that he would get 

back to her after the meeting with an answer to her question.  

 

• Marine Spatial Planning Scheme 

Dr Jeffery Fisher (Marine Institute) gave a presentation on the Blue Growth & Maritime Spatial Planning 

Scheme. 

 

Karin Dubsky commented that there was a huge amount of work on this on the Marine Protective Area. 

 

Dr Fisher advised that what the Marine Institute is focusing on is the maps. 

 

Patrick Murphy advised for information that there is a special planning group set up. 

 

• Control & Enforcement 

 

Áine McCarthy (SFPA) gave a presentation on the Control & Enforcement Scheme. 

 

Patrick Murphy asked with the development of the new systems, are there training facilities to help 

current fishermen. 

 

Noel McDonagh asked if there are any plans to contain sand eels, fishing with no restrictions is killing fish. 

 

Ms McCarthy referred to Patrick’s question and advised that publication, brochures and demonstrations 

are available on the SFPA website for training. 

 

Conor O’Shea (SFPA) advised that there is an enforcement area and that the SFPA look after the coast. 

 

The Chair advised that the Minister issued a document regarding fishing within 5 Nautical Miles and there 

is a group dealing with this issue. 
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• Aquaculture 

 

Catherine Morrison (BIM) gave a presentation on the Aquaculture Schemes – Knowledge Gateway & 

Sustainable Aquaculture. 

 

Jerry Gallagher commented that in relation to Shellfish – Scallops that a number of operators are willing 

to invest, but due to lack of licences they are unable, but hopefully there will be an improvement in this 

area. 

 

• Fisheries & FLAGs 

 

Dr Ian Lawler gave a presentation on Fisheries and FLAGS. 

 

John Ward asked if there is a detailed report on what the FLAG projects are. 

 

Dr Lawler advised that there is a list of projects, no report at this stage.  There are 133 projects. 

 

Keith Kelleher advised that there is a list of projects on the EMFF MA Website. 

 

Jerry Gallagher suggested that there should be more interaction between the RIFF and NIFF. He is not 

sure if the fishing industry is aware of what is involved.  He would encourage the Chairs of the FLAGs to 

request investment for personnel in the Fisheries and Aquaculture areas.  He is not familiar with all the 

projects. FLAG North has been interacting with Farnet, which is very beneficial.  He asked how much can 

they funded and can they put more money into FLAGS? 

 

Noel McDonagh stated that the last 4 years working with BIM has been a pleasure and he thanked them 

for that. 

 

• Processing 

 

Tom Scanlon (BIM) gave a presentation on the Seafood Processing Development Measure. 

 

Dr. Edward Fahy looked for details of the processing of blue whiting. 

 

Mr Scanlon advised that there are reports available under the Innovation Scheme. 

 

Patrick Murphy asked about the issue with the new entrants and if it was due to the fact that some were 

ineligible. 

 

Mr Scanlon confirmed this and said that the issue is dealt with and has now been changed. 

 

• Seafood Promotion 

 

Declan Coppinger gave a presentation on Seafood Promotions. 

 

On completion of the presentations, Adrian Antonescu commented that the presentation on Union Priority 3 

was very good and we are very used to this quality of work. Also, he stated that the projects in the pipeline are 

promising.  He also mentioned that the EMFF logo was missing from some of the presentations.  With regards 
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to Union Priority 5, he would like to see more on the types of projects and how they benefit the public.  Mr. 

Antonescu welcomed the progress of the FLAGS.  Ireland is the top 3 in Europe for this and it would be very 

beneficial for the public to make the list of projects available.  There is a big uptake for projects and recalled 

the support of Farnet and EU Commission for exploring the set-up of a FLAG National Network. 

Agenda item 8 – AOB  
 

1. Small Scale Coastal Fisheries Action Plan – Update 

 

The Chair advised that Ian Lawler’s presentation on the Small Scale Coastal Fisheries Action Plan would be 

made available to the monitoring committee on the Department’s Website following the meeting. 

 

2. Ex-ante Conditionalities – Update  

 

The Chair updated the committee on the EU Points Systems. 

 

3. Financial Instruments   

 

Damien Clarke advised that an ex-ante assessment report on Financial Instruments was jointly 

commissioned with the RDP Managing Authority and it made recommendations for implementation of a 

FI.  A public consultation on the report was undertaken.  The RDP MA was in correspondence with the 

Commission on a number of aspects. 

 

4. The Chair advised that the EMFF MA would examine any proposals from the Producers Organisations to 

offer a presentation to the next MC meeting. 

 

5. Jerry Gallagher asked if second hand equipment is eligible for grants under the schemes.  He was advised 

that it was not eligible under any of the schemes. 

 

6. Adrian Antonescu clarified his comments on the previous minutes regarding the decommissioning.  The 

Chair advised that if there is an inbalance in the fleet, it will be addressed. However, decommissioning is 

no longer available as a tool. 

 

7. Patrick Murphy suggested that we should have a longer meeting the next time. 

 

 

The Chair thanked the attendees and concluded the meeting. 

ENDS 

 

Actions arising   

• All Presentations to be circulated to MC members. 
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Appendix A 

Attendees 

Name Organisation 

Adrian Antonescu DG Mare 

Damien Clarke EMFF Managing Authority 

Paschal Hayes (Chair) EMFF Managing Authority 

Maureen Power EMFF Managing Authority 

Keith Kelleher EMFF Managing Authority 

Deirdre Coomey EMFF Managing Authority 

Breda Hennessy EMFF Managing Authority 

Brennan, David Marine Harvest 

Breslin, Ted Killybegs Fishermens Organisation 

Carey, Mary DAFM 

Conway, Jim Eastern & Midlands Regional Assembly 

Coppinger, Declan Bord Bia 

Cronin, Donal DHPLG 

Currie, David Marine Institute 

Doyle, John Department of Defence 

Dubsky, Karin Environmental Pillar 

Dunphy, Vincent Southern Regional Assembly 

Fahy, Dr. Edward Environmental Pillar 

Faulkner, Barry NIFF 

Fisher, Jeffery Marine Institute 
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Flynn, Richie IFA Aquaculture 

Gallagher, Jerry Irish Shellfish Association 

Lawler, Dr Ian BIM 

Lyons, Dr. David Department of Arts, Heritage & the Gaeltacht 

McCarthy, Áine SFPA 

McDonagh, Noel FLAG 

McIntyre, Trudy NIFF 

McKendry, Felix Enterprise Ireland 

Morrison, Catherine BIM 

Murphy, Patrick 
Irish South & West Fish Producers 

Organisation  

O’Cinneide, Lorcan Irish Fish Processors & Exporters Association 

O’hOgáin, Fionnán Údaras na Gealtachta 

O’Shea, Conor SFPA 

Power, Maureen EMFF Managing Authority 

Ryan, Olga Finance Division,DAFM 

Scanlon, Tom BIM 

Carmel Tobin DAFM – Finance 

Ward, John IFPO 

Weir, Ross DPER 
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Apologies 

 

  

Paul Kelly IBEC 

Mick Quirke DAFM 

Dominic Rihan BIM 

Ann Murphy DAFM - IT 

 

 

 

 

 

Appendix B 

 

1. Data Collection  and Marine Biodiversity Scheme – presented by Dave Currie, Marine Institute 

 

2. Marine Spatial Planning – presented by Dr Jeffery Fisher 

 

3. Control & Enforcement – presented by Ms. Áine McCarthy, SFPA 

 

4.  Aquaculture - presented by Ms. Catherine Morrison, BIM 

 

5. Fishing and FLAGs – presented by Dr Ian Lawler, BIM 

 

6. Seafood Processing – presented by Mr Tom Scanlon, BIM 

 

7. Seafood Promotion – presented by Declan Coppinger, Bord Bia 

 

 


