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1.  - Introduction 
The aim of the Citizens Summary is to provide a summary of the fifth Annual Implementation Report 

(AIR) for the EMFF OP 2014-2020, which reports on the progress achieved under the EMFF OP for the 

year 2019.  

2. – Background 
 
Following approval by the Government of Ireland's of its EMFF Operational Programme and its 

adoption by the European Commission on 4 December 2015, the Programme was formally launched 

on 14 January 2016.  The Programme is implemented under Regulation 508/2014 (European Maritime 

and Fisheries Fund).  This is the principal source of development funding for the seafood sector until 

approximately 2021 and provides a range of support measures for fisheries, aquaculture and seafood 

processing. 

The Programme is co-funded by the Government of Ireland and European Union as follows 

Financial Allocations by Union Priority 

Union Priority EU National Total  

1 -  Promoting 
environmentally 
sustainable, resource 
efficient, innovative, 
competitive and 
knowledge based fisheries 

€ 27,795,000 €27,795,000  €55,590,000 

2 -  Fostering 
environmentally 
sustainable, resource 
efficient, innovative, 
competitive and 
knowledge based 
aquaculture 

€14,900,000 €14,900,000 €29,800,000 

3 -  Fostering the 
implementation of the CFP 

€69,790,720 €15,133,482 €84,924,202 

4 -  Increasing employment 
and territorial cohesion 

€6,000,000 €6,000,000 €12,000,000 

5 -  Fostering marketing 
and processing 

€19,781,587 €18,500,0000 €38,281,587 

6 -  Fostering the 
implementation of the 
Integrated Maritime Policy 

€5,334,672 €5,334,672 €10,669,344 

7 -  Technical assistance €4,000,000 €4,000,000 €8,000,000 

Total €147,601,979 €91,663,154 €239,265,133 
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3. – Overview 

In 2019 Ireland’s EMFF Operational Programme invested a total of €59.529 million in Ireland’s 

seafood sector through 18 schemes. This compares with investment of €43.5 million in 2018. The 

increasing level of investment spend is a positive indication of a ramping up of investment levels in 

what for most schemes was their fourth year of operation.  The performance of the Programme in 

2019 was notable in a number of respects, in particular: 

• Continued strong uptake of grants for investment on board fishing vessels in quality, 

hygiene, value-adding, and energy efficiency.  Grants of €2,937,643 were paid to 122 

projects, while a further 98 projects were approved for grants totalling over €3.2m. This 

strong project pipeline will contribute to spend in 2020. 

• Continued strong interest in funding of innovation and research projects across fisheries, 

aquaculture and processing. 

•  Increase in the scale of capital projects being undertaken. 

• Investment of €18.4 million in Control & Enforcement activities with the largest element 

being a €12.8 million contribution towards the purchase of a maritime patrol aircraft by the 

Department of Defence. 

• A continued strong project pipeline, with the approval of many projects for completion in 

2020 and later years. 

• The 7 Fisheries Local Action Groups (FLAGs) launched their third calls for projects and the 

outcome was very positive, with 207 grants awarded, 21% of the overall FLAG funds spent in 

2019 and a project pipeline that will contribute to 2020 spend. The cumulative spend in UP4 

is €6.267 million which equates to 52% of available budget. 

• Negatively, the continued suspension by the European Commission of payment to Ireland of 

the EU contribution to Ireland’s expenditure on Control & Enforcement, because of the 

ongoing difficulties in enacting legislation to implement the EU Control Regulation Points 

system for serious infringements of the CFP. 

 



6 

Cumulatively in the period 2014-2019 Irelands EMFF Operational Programme approved 

approximately €189.7 million in public expenditure to support 1,864 projects across all union 

Priorities which equates to 79.28% of the overall budget available under the EMFF OP 2014-2020. 

The total expenditure declared by EMFF beneficiaries in the same period was €158.6 million which 

equates to 66.31% of the overall budget available.  

In terms of main results achieved,  some areas stand out in terms of importance, and these tend to 

be public projects that would not have happened without EMFF funds, or at least to a much lesser 

degree.  One example is investment of close to €15m in IT systems to support control and 

enforcement of the CFP.  Another is investment of about €4m per year in innovation in fisheries and 

aquaculture technologies, which are addressing some of the key sustainability challenges in those 

sectors and we will see the benefits of those investments in years to come.  Yet another is the €9m 

being invested in biodiversity through projects concerning Natura 2000, MSFD and several species 

restoration projects. 

In terms of obstacles encountered so far, in the earlier years of the Programme when we were still 

very much feeling the effects of the financial crisis and subsequent deep recession, together with 

significant effects on our banking system, there were reports of SME enterprises having some 

difficulties accessing credit.  Aquaculture SME are considered to be particularly vulnerable, given 

their often very small scale and vulnerability to storms, disease, algal blooms and other shocks. 

These difficulties may have lessened as the economy and the banks improved, though possibly not 

for aquaculture enterprises. 

In 2019, Brexit related market uncertainties and an uncertain economic outlook are believed to have 

had some dampening effect on investment demand, particularly in the processing sector. 

The use of indicators and target setting  has functioned reasonably well so far and has allowed the 

Managing Authority to more easily monitor progress across the Programme. The majority of 

indicators are working well and targets set will likely be achieved if current progress continues as at 

present. Some targets will be  revised as part of an OP modification process on the basis of surveys 

and reviews being carried out this year to collect data on all beneficiaries that received EMFF up to 

end of 2018. 

Financial Indicators relate to the amount of certified public expenditure submitted in claims. In 

general progress is good in UP 1, UP 3 & UP6 and targets are expected to be achieved and perhaps 

exceeded in some cases. Even though the managing Authority  cannot exceed financial allocations 

there is an opportunity to re-allocate EMFF funds from other Union Priorities. Data Collection in 

particular will exceed its allocation by the end of this year and therefore will not receive further 

EMFF support in 2020 to carry out its important actions. 
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It is in UP2, UP4 & UP5 where there are issues with figures we have to hand and if implementation 

continues at its current trend consideration will be given to reallocating expenditure to other UP as 

part of a modification to the OP. If re-allocated this expenditure can only be re-allocated to UP1 at 

present. 

The Majority of output indicators and targets are progressing well and targets set should be 

achieved and in a lot of cases exceeded. The indicators that may require a revision are as follows: 

• Output Indicator 1.4 target will not be achieved due to incorrect allocation of v-notching 

projects to the indicator. A revision is required to the target for this indicator and Output 

indicator 1.6 which now includes V-notching projects. 

• Output Indicator 1.9 target may not be achieved due to the late implementation of the 

Seafood Training Scheme which launched in 2018. Although take up is increasing it may not 

be enough to ensure achievement of target by 2023 and a revision might be required. 

• Output indicator 2.1 may not be achieved due to the low uptake on innovation type projects 

in the early period of the OP. Although a lot of innovation projects are being implemented 

by BIM and there has been an increase in applications from the private sector and especially 

research institutions and colleges it may not be enough to achieve the target currently in 

place and a revision may be required. 

• The Managing Authority is aware that result indicator reporting is a weakness and is in the 

process of review. The main obstacles to date have been the collection of reliable data for 

some indicators.  

• By way of example, there is some difficulty in collecting reliable data on EMFF grants to 

fishing vessels where the grant covers multiple investments on board, which have different 

purposes. This affects several indicators. 

• The data collected from the Sustainable Fisheries Scheme evaluation and reviews being 

carried out by BIM in relation to aquaculture and processing supports will updated on the 

EMFF IT system which will allow for a more complete indicator dataset for the next INFOSYS 

report and AIR report in 2020. 

4. - Performance Framework 

The Common Provisions Regulation provides for a Performance Framework for each of the ESIF funds 

involving financial and output milestones to be achieved by end 2018 and final targets to be achieved 

by 2023.  The European Commission conducted a Performance Review in 2019 to assess achievement 
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of the 2018 milestones and this process is the basis for the definitive allocation of the 6% Performance 

Reserve, i.e. 6% of the EU allocation for each Priority is reserved until confirmation of achievement of 

the Milestones.  Ireland achieved its 2018 Milestones for each of the six Union Priorities. 

The 2018 milestones comprise both output and financial milestones to be achieved by end 

2018.  Achievement of the financial milestones are required to be reported based on claims submitted 

to the Commission by the submission date of the 2018 Annual Implementation Report and based on 

certified expenditure only.  In fact, claims submitted by Ireland related in most cases to Programme 

expenditure only up to the end of 2017, as the process of performing article 125 verification checks 

and certifying expenditure typically takes up to Autumn of the following year to complete and so only 

a small portion of Ireland’s 2018 expenditure is taken into account in the final Performance Framework 

figures presented in the Annex.  The Milestones would have been considerably exceeded in many 

cases, had the actual spend to end 2018 been considered. 

5. - EMFF Implementation 2019 
In 2019, 18 schemes were funded under the European Maritime and Fisheries Fund Operational 

Programme for Ireland. The table below lists the expenditure for 2019 on each of the schemes. 

 

Scheme Name Public Expenditure 

Sustainable Fisheries Scheme  €5,461,973 

New Fishermen Scheme  €562,532 

Marine Biodiversity Scheme (partial – See UP6) €1,490,042 

Inshore Fisheries Conservation Scheme  €293,815 

Seafood Innovation & Business Planning Scheme  €1,075,180 

Seafood Capacity Building Scheme  €1,342,899 

Seafood Training Scheme  €99,893 

Fishery Harbours Scheme €6,929,379 

Control & Enforcement Scheme – Quota Balancing (partial see UP3) €1,632,940 

Total UP 1 – Fisheries €18,888,653 

Sustainable Aquaculture Scheme  €2,182,383 

Knowledge Gateway Scheme  €3,388,055 

Total UP2 – Aquaculture €5,570,438 

Control & Enforcement Scheme (partial – See UP1) € 18,417,266 

Data Collection Scheme €6,086,333 

Total UP3 -  Common Fisheries Policy €24,503,599 
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Fisheries Local Area Development Scheme (FLAGs) €2,425,361 

Total UP4 – FLAG €2,425,361 

Producer Organisation Scheme €380,420 

Seafood Promotion Scheme  €2,210,000 

Seafood Processing Capital Investment Scheme €1,953,973 

Seafood Scaling and New Market Development Scheme €314,364 

Total UP5 - Processing & Marketing €4,858,757 

Blue Growth and Marine Spatial Planning Scheme €1,450,000 

Marine Biodiversity (partial see – UP1) €473,534 

Total UP6 - Integrated Maritime Policy €1,923,534 

Technical Assistance  €1,359,355 

GRAND TOTAL €59,529,697 

 

 

The following table details the expenditure claims submitted to the European Commission in 

2019. 

2019 Expenditure Claims submitted to EU 

Scheme  
Total 

Investment 
Grant Aid EU National 

Sustainable Fisheries  €2,457,094 €2,275,343 €1,137,671 €1,137,671 

Inshore Conservation €590,456 €465,158 €232,579 €232,579 

Marine Biodiversity €2,062,959 €2,062,959 €1,031,479 €1,031,479 

Fishery Harbour  €13,880,891 €13,880,891 €6,940,445 €6,940,445 

Seafood Capacity Building  €1,602,385 €1,602,385 €801,192 €801,192 

Seafood Skills & Training  €33,096 €21,501 €10,750 €10,750 

Sustainable Aquaculture €5,414,236 €2,160,037 €1,080,018 €1,080,018 

Knowledge Gateway €2,183,308 €2,163,432 €1,081,716 €1,081,716 

Data Collection €8,194,826 €8,194,826 €6,555,860 €1,638,966 

Control & Enforcement €4,645,804 €4,645,804 €3,892,683 €3,892,683 
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FLAG €3,111,605 €1,923,021 €961,510 €961,510 

Producer Organisations €526,008 €312,382 €156,191 €156,191 

Seafood Promotion  €2,031,135 €2.031,135 €1,015,567 €1,015,567 

Seafood Innovation and 
Business Planning 

€3,000,265 €2,801,118 €1,400,559 €1,400,559 

Seafood Processing  €5,085,264 €1,254,689 €627,344 €627,344 

Seafood Scaling & New 
Market Development  

€353,604 €353,604 €176,802 €176,802 

Blue Growth & Marine Spatial 
Planning  

€900,075 €900,075 €450,037 €450,037 

Technical Assistance €272,262 €272,262 €136,131 €136,131 

TOTAL €56,345,273 €45,289,487 €27,688,534 €22,771,640 

 

5.1 - Union Priority 1- Sustainable Development of Fisheries 

Overall experience of the implementation of the EMFF in the fisheries sector under UP1  has been 

increasingly positive over the duration of the programme. although some schemes were not fully 

implemented until 2018 all the schemes have seen increased demand from the sector with the 

following schemes showing most promise.  

• New Fishermen Scheme - There was a welcome improved interest in the Scheme during 2019 

• Sustainable Fisheries Part B - Demand under this scheme was exceptionally strong in 2019. 

• Seafood Training Scheme - Increased demand for supports under this scheme with further 

demand indicated in 2020.  

In 2019, public expenditure of €18,888,653 was invested on 303 projects under nine separate 

schemes. Many projects approved in 2019 for EMFF funding are of a multi-annual nature and will 

contribute to spend in 2020. 

In 2019, total public expenditure was €18,888,653 on 303 projects under nine separate schemes.  

Projects implemented included the following: 

• Marine science and data. 

• On-board investment in health and safety, hygiene, quality, selective gear, energy 

efficiency and value adding. 

• Adaptation to the Landing Obligation. 

• Advisory services to the fishing fleet. 

• Fostering adaptation to the CFP. 

• Networking and dissemination of knowledge. 
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• Recovery of marine litter and management of waste. 

• Stock conservation. 

• Acquisition of first vessel by new entrants. 

• Training & Skills  

Many projects approved in 2019 for EMFF funding are of a multi-annual nature and will contribute to 

spend in 2020. 

Marine Biodiversity Scheme  

In 2019, public expenditure of €1,490,042 was invested under the Marine Biodiversity Scheme. 2 
projects commenced in 2018 and were continued in 2019, while 7 projects commenced in 2019 
covering the following areas. 

• Species and habitat restorations. 

• Impact of fisheries on biodiversity and support for MSFD. 

• Support for NATURA fisheries and aquaculture interactions. 

• Outreach, an important aspect of the Scheme, communicating objectives and outputs 
of the scheme to stakeholders. 

New Fishermen Scheme  

In 2019, there were 11 projects completed under the New Fishermen Scheme with public expenditure 

of €562,532. .A further 3 projects with public expenditure of €141,750 will be carried over into 2020. 

Sustainable Fisheries Scheme  

Part A - Public Interest Projects:  

In 2019, 13 BIM led projects were supported with public expenditure of €1,356,000 for the benefit of 

the seafood sector and for the public good. The projects focused on the following.   

• Development and testing of selective fishing gears and methods. 

• Provision of Partnerships & Advisory Services to the seafood sector. 

• Innovation project addressing the problem of parasitic worms in fish. 

• Promoting the environmental sustainability credentials of the catching sector through 
certification and other sustainability initiatives. 

• Improving the management of onboard and onshore seafood industry generated waste 
streams. 

• Development of a range of solutions designed to give the seafood industry access to 
data and strategic insights. 

3 projects were approved for Marine Institute led projects involving public expenditure of €465,000. 

These projects involve implementing a Bluefin Tuna tracking and observer programme for recreational 

fisheries and to develop an information sharing network as a tool to avoid unwanted catches to assist 

in the implementation landing obligation. 
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Part B - On Board Investments 

In 2019, 122 Part B projects were supported with public expenditure of €2,937,643. Projects 

supported in 2019 included: 

• Selective gears. 

• Equipment to improve hygiene, health and working conditions on board. 

• Equipment to improve fuel efficiency. 

• Gear monitoring equipment and fuel-efficient fishing gears, 

• Adding value to fishery products. 

• Engine Replacement 

Demand under this scheme was exceptionally strong in 2019.While 122 projects were completed and 

paid, a further 98 projects were approved for grants totaling over €3.2m. This strong project pipeline 

will contribute to spend in 2020. 

 

Part C - Promoting Quality and Added Value Onshore 

In 2019, 3 projects received public aid of €1,168,330 based on eligible expenditure of €1,927,580. 

These projects were infrastructure improvement projects which aim to assist fishermen to meet the 

challenges of the landing obligation. The main elements of the projects are provision of cold storage 

facilities and associated handling equipment for the storage of unwanted catches 

 

Inshore Fisheries Conservation Scheme 

In 2019, 61 projects were supported with public expenditure of €279,861. 

The six Regional Inshore Fisheries Forums (RIFFs) were supported by public expenditure to an amount 

of €47,791.41. The RIFFs were established by inshore fishermen to provide platforms for the 

discussion and progression of issues that affect the sector. 

58 projects concerning v-notching of lobsters received public expenditure supports of €221,001. A 

further five industry projects relating to onshore refrigeration facilities were completed and funded 

with public expenditure of €25,023. 

Fishery Harbours Scheme 

In 2019, two projects were implemented with €6,929,379 of public expenditure. The projects 

involved the following: 

• Landing Pier Electrical Works, Phase II, Killybegs - This project involves improving the older 

inner harbour infrastructure by providing quayside power outlets for the fishing trawler fleet at 

the east side of the Landing Pier and on the Wharf at Killybegs fishery harbour centre.   
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• Dinish Wharf improvements, Castletownbere - This project involves improving 

Castletownbere Fishery Harbour by constructing two breakwaters at the southern end of the 

harbour, dredging to 8m below chart datum at the berth and additional dredging at the harbour 

increasing the harbour depth to 6.5m below chart datum and providing a 200m extension to the 

existing quay. 

The objectives of the two projects were as follows: 

• Improve safety conditions for staff and users of or visitors to the harbour 

• Improve working conditions for staff and users of the harbour. 

• Increase the quality of products landed in the harbour. 

• Increase the control of products landed. 

• Increase the energy efficiency of the harbour. 

• Contribute to environmental protection. 

Control & Enforcement Scheme 

In 2019, one project was supported with public expenditure of €1,632,940 under article 36 of the 

EMFF (support for the systems for allocation of fishing opportunities). 

The Information management technology (IMT) division of the Department of Agriculture Food and 

the Marine (DAFM) develops and maintains the fisheries IT systems to support the control authorities.  

In 2019 work continued on the development of a new Quota Balancing IT system which will allow for 

the management of the allocation of fishing opportunities in the main Pelagic Fisheries to manage the 

number of stocks within authorised catch limits and put process in place to adjust future catch limits 

to address where a vessel has exceeded its allocated catch limit. 

Work in 2019 included enhancements to the Pelagic Fisheries Quota balancing system introduced in 

2018 and implementation of a Demersal quota balancing system.  Further development work under 

these activities will be advanced in 2020. 

Seafood Innovation and Business Planning Scheme 

In 2019, BIM undertook 8 innovation projects for the benefit of the sector with supporting public 

expenditure of €1,000,822.Projects Included: 

• Business Mentoring Panel: Fifteen companies were assisted with specialist mentoring 

services. Range of services included financial services, in factory quality management systems 

and development of growth plans. These mentoring services ranged from one to five days 

depending on the specific company requirement. 

• R&D Programme: promoting research and development aimed at developing new or 

improved products and processes for the sector.  

• Green Seafood Business Programme: provides the seafood processing industry with a 

resource efficiency management support to identify potential improvements in the areas of 

energy, water, waste and transport and reduce environmental impact of their business.   
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• Green Communications and Awareness: A series of short videos suitable for use on social 

media channels were developed to highlight the use of EMFF in developing resource efficiency 

projects for seafood processing companies including water and energy management. 

• Innovation Process and Framework allows for a strategic view of innovation projects across 

BIM, focused at the aquaculture, fishing and processing sectors.  

• Innovation COE (I-COE): The BIM Innovation Centre of Excellence (I-CoE) is the industry 

gateway to accessing commercially relevant seafood innovation, new technologies and 

research and development for the Irish seafood sector. 

In addition, a further six projects from seafood enterprises related to new product development and 

process efficiency were supported under the scheme totalling €74,358  of public expenditure.  

 

Seafood Capacity Building Scheme  

Some 11 projects were supported in 2019 with public expenditure of €1,342,899.  Three BIM led 

projects with a total public expenditure of €682,602.05, while eight public projects were supported 

with public expenditure of €660,297. 

Two third party projects were ‘public good’ projects led by public bodies and related to the running of 

‘European Maritime Day’ and ‘Seafest’. Public expenditure for the above amounted to €400,000 and 

€250,000. The balance of six projects provided support to eligible entities to attend networking events.  

Two of the BIM led projects, Seafest and Bloom, were concerned with highlighting the work being 

done by the seafood sector in managing marine litter and the other environmental projects such as 

lobster v-notching, conservation of fishing stocks by use of environmentally responsible fishing gear 

and information on aquaculture.  The third project was the provision of finfish welfare workshops to 

the aquaculture sector.  The practical workshops are tailored to either the freshwater or seawater 

sector and cover the following: Anaesthesia (theory and practice), Clinical examination and necropsy 

of fish for disease recognition, Fresh microscopy and parasitology, Diagnostic tests (theory and 

practical sampling techniques to include histology), virology, PCR, blood sampling and bacteriology.  

The aim of the workshop is to increase knowledge and proficiency in diagnostic and sampling methods 

for optimal assessment of fish health and disease in aquaculture facilities. 

Seafood Training Scheme  

This Scheme provides public expenditure to seafood sector stakeholders to participate in defined 

training courses. 56 applications were approved and paid for in 2019. These projects drew down public 

expenditure amounting to €99,893. A number of projects approved in 2019 are expected to complete 

and draw down in 2020. 

UP1 – Total Expenditure in 2019 

Scheme Total Expenditure 

Sustainable Fisheries Scheme  €5,461,973 
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New Fishermen Scheme  €562,532 

Marine Biodiversity Scheme (partial – See UP6) €1,490,042 

Inshore Fisheries Conservation Scheme  €293,815 

Seafood Innovation & Business Planning Scheme  €1,075,180 

Seafood Capacity Building Scheme  €1,342,899 

Seafood Skills & Training Scheme  €99,893 

Fishery Harbour Scheme €6,929,379 

Control & Enforcement Scheme – (partial – See UP3) €1,632,940 

Total UP 1 – Fisheries €18,888,653 

 

 

 

5.2 - Union Priority 2 - Sustainable Development of Aquaculture 

Overall experience of the implementation of the EMFF in aquaculture has been increasingly positive 

over the duration of the programme. Improvements in the national aquaculture licencing system has 



16 

meant that more businesses are eligible to apply for funding to develop their farms. The licencing 

backlog for shellfish is close to completion and the licencing backlog for finfish still to be resolved 

The Sustainable Aquaculture Scheme is the main funding mechanism for the aquaculture sector for 

the purchase of capital equipment to develop, modernise and enhance the environmental 

sustainability of their businesses. Since 2016 (launch of EMFF OP in Ireland) 106 projects under SAS 

have been completed with a total public expenditure of approx. €7.1m 

The Knowledge Gateway Scheme is concerned with the promotion of knowledge, innovation and 

technology in the aquaculture sector. Uptake at the start of the programme was slow as the 

connections between the aquaculture sector and research bodies were not established. Over the last 

2 years the research institutions have formed connections with the aquaculture sector through BIM 

which has increased the uptake for projects under the scheme. 

There are currently 11 projects ongoing with a total public expenditure of €2.185m. These projects 

are multi-annual in nature and will be completed by 2022. These projects concern integrated multi-

trophic aquaculture, development of products from seaweed, environmental management in 

connection with the WFD, animal husbandry and developing techniques for production of native 

oysters. The BIM work programme projects are designed to assist in the implementation of the 

National Strategic Plan for Sustainable Aquaculture Development. 

 

In 2019, the EMFF Programme invested public expenditure of €5,570,438 in support of 68 aquaculture 

projects through two support schemes . This investment was split between supports for capital 

investment and for innovation/research/advice. 

Knowledge Gateway Scheme 

The objective of the Knowledge Gateway Scheme is to promote knowledge, innovation and 

technology with focus on research, new species development, managing diseases, business planning 

advisory, training, networking and knowledge transfer.  

During 2019, thirteen research projects from the aquaculture sector and research institutions were 

supported under the Knowledge Gateway Scheme with public expenditure of €857,857.85.  These 

projects included research into the following. 

• Structural and functional characterisation of high value, bioactive compounds from Alaria 

esculenta cultivated in longlines in Bantry Bay 

• Development of autonomous finfish vaccine 

• The feasibility of upscaling Irish mussel production through development of offshore sites 

using innovative culture systems 

• Testing thermal treatments for the removal of sea lice from Atlantic Salmon 

A further 24 projects with public expenditure of €2,530,198.00 were undertaken by BIM as public good 

and industry development projects. Of these projects, 14 were concerned with innovation, 7 advisory 

services, 2 communications and promotion and 1 on animal welfare.  Projects were looking at fish 
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health innovations, invasive alien species research and risk assessment, research into Norovirus 

prevalence and distribution, development of anti-methanogenic compounds from seaweeds for 

inclusion in ruminant diets, and implementation of the “Farmed in the EU” aquaculture campaign. 

 

Sustainable Aquaculture Scheme 

During 2019, 31 projects were supported with public expenditure of € €2,182,383.54. The majority of 

projects were for building capacity in the aquaculture sector and a small number of projects were 

related to organic aquaculture certification. 

The breakdown by species of these projects is listed below. 

• 58% Oysters 

• 23% Rope Mussels 

• 13% Finfish 

• 3% Seaweed 

• 3% Lumpfish 

The oyster sector continues to show high levels of investment in capital equipment projects but there 

is increasing demand from other sectors, including novel species such as seaweed and lumpfish. 

. 

UP 2 – Total Expenditure in 2019 

Scheme  Total Expenditure 

Sustainable Aquaculture Scheme  €2,182,383 

Knowledge Gateway Scheme  €3,388,055 

Total UP2 – Aquaculture €5,570,438 
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5.3 - Union Priority 3 – Implementing the CFP - (Data Collection and 

Control & Enforcement)   
 

In 2019, the EMFF Programme invested €24,503,599 in support of 12 projects through two support 

schemes under Union Priority 3. 

Control and Enforcement Scheme 

The Sea Fisheries Protection Authority invested pubic expenditure of  € 1,255,510 in 2019.  In addition 

to certain ongoing multi-annual projects, the Managing Authority directly approved 3 new SFPA 

projects in 2019. 

The projects currently underway by the SFPA include: 

• VALID: The VALID project sets out the guidelines for a validation system as defined in 

the Control Regulation (EC) N° 1224/2009 Art.109  and Control Implementing Regulation 

(EU) N° 404/2011 Art.144-145. This includes development of automated systems and 

supporting databases for the purpose of validation of data in accordance with the 

regulation. 

• Compliance Promotion:  In 2019, projects implemented include awareness campaigns 

and events with industry, Landing Obligations conference and the date the 

redevelopment of the SFPA intranet.  

• ieInspect: Enhancements to the existing ieInspect application to remove the need for 

paper-based inspections.  This includes an upgrade to support new standard  message 

format, UNCEFACT which supports inspections for vessels from all Member States. 

• Training and Exchange:  Development of training and exchange programmes between 

Member States, in the monitoring, control and surveillance of fisheries activities; 

training in relation to the landing obligations and gear selectivity devices, risk analysis 

and regulator training to provide an understanding of the legal system, legislation and 

its integration within the Irish system. 

• National Infringements Register:  Establishment of an electronic National Infringements 

Register in support of EU 1224/2009 Art 93 to capture infringements from the inspection 

reports, including vessel details and integrate an electronic version of the reports with 

a case management system, providing the ability to identify and manage instances of 

non-compliant vessels. 

• Weighing at Landing: The Weighing at Landing project supports the requirement to 

implement processes and infrastructure that meet regulatory obligations by putting in 

place a system that permits the adequate control prior to transport from place of 

landing. 

• Vessel Monitoring Systems: Replacement of all existing Vessel Monitoring Systems 

(VMS) on all Irish fishing vessels greater than 12m in overall length to ensure continued 

monitoring of activity on Irish vessels subject to EU and other regulations. 
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The Information management technology (IMT) division of the Department of Agriculture Food and 

the Marine (DAFM) develops and maintains the fisheries IT systems to support the Fisheries control 

authority (SFPA).  DAFM invested a total of €3,179,613 in public expenditure for Phase 3 of the 

Integrated Fisheries Information System (IFIS) and electronic reporting systems. This project covered 

the following developments:  

• EU requirement to implement UN/CEFACT standardisation for the exchange of 

information:  

- FLUX upgrades as required by the EU  

- Vessel Software modifications 

- Modifications to existing  Sales notes systems  

- Implement Sales notes Query  

•  Valid Phase 1 – The introduction of a system to perform cross-checking analyses and 

verifications of data through automated computerised algorithms and mechanisms 

• Commencement of the  development of an Online portal for Sea food online services 

(SFOS) 

- Initial phase will include a portal and access to view vessel, capacity and apply 

for a license up to letter of offer stage 

The Department of Defence invested public expenditure pf € 13,982,143  in 2019 in 3 projects and a 

further project is awaiting final approval.  The 3 projects involved include the following: 

• Contribution to the cost of replacement of Irish Air Corps Maritime Patrol Aircraft 

• Training relating to new Maritime Patrol Aircraft.  

• Upgrade of the Fishery Monitoring Centre Lirguard Fishery Protection System - the 

national VMS management system.  

 

Data Collection Scheme 

In 2019, some €6.1 million of public expenditure was invested by the Marine Institute in the Data 

Collection Scheme under UP3, although the actual cost of Data Collection activities exceeded this.  

EMFF Programme funds for Data Collection were exhausted and this meant that some Data Collection 

activities had to be funded solely by the Government of Ireland.  Ireland’s Data collection programme 

includes catch sampling at sea and in ports, 7 internationally coordinated research survey 

programmes, inshore and diadromous sampling and surveys, collection of transversal data and the 

socioeconomic evaluation of the fishing, fish processing and aquaculture sectors. 

• Biological data was collected at sea on board commercial and research vessels and in 

fishing ports around the coast as part of ports based sampling at a cost of €370,000 in 

2019 excluding staff costs. Some 80 at sea sampling trips were completed with an 

additional 48 inshore shellfish observer trips. A total of 307 port sampling trips were 

completed for demersal stocks and 203 for Pelagic fish stocks. 

• In 2019, a biological sampling programme for the diadromous species salmon and eel 

was carried out and included surveys in the freshwater, trap returns and the national 
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coded wire tag programme at a cost of €54,000. A pilot study was initiated to estimate 

the impact of recreational fisheries on commercial fish stocks in Ireland at a cost of 

€34,000 in 2019. 

• Seven internationally coordinated off shore research programmes at sea were 

completed in 2019, comprising 236 sea days and 2,171 scientific sea days. Total 

expenditure for the activities was close to €4,800,000. 

• Thirteen inshore shellfish surveys had a cost of €83,000 and provided data for oyster, 

cockle, scallop and razor clams. 

• The economic situation of the aquaculture and processing industry sectors was 

evaluated through the collection of census data, economic sample surveys and audited 

accounts from the Companies Registration Office (CRO). 

• International coordination of fisheries data collection and analysis was achieved through 

the participation at and contribution to 54 ICES and EU scientific expert groups directly 

related to the Data Collection Scheme with a cost of €128,000 for 2019. 

 

UP 3 – Total Expenditure Declared by beneficiaries in 2019 

Scheme Total Expenditure 

Control & Enforcement  €18,417,266 

Data Collection Scheme €6,086,333 

Total UP3 -  Common Fisheries Policy €24,503,599 
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5.4 - Union Priority 4 – Sustainable Development of Fisheries and 

Aquaculture Areas 

Fisheries Local Area Development Scheme 

The FLAG scheme did not actually implement projects until 2017 and on a year and year basis the 

number of projects approved and completed and the amount of public expenditure allocated to the 

projects has increased and based on the FLAG implementation in 2019 it is expected that the FLAG 

scheme will fully draw down its full budget in 2020 and 2021. 

In 2019, the 7 FLAGs paid out public aid of €2,442,083. The 7 FLAGs initiated their third year of project 

calls in the early period of 2019.  Payments were made to 207 projects, including some deferred from 

2018. Other approved 2019 projects will be completed in 2020 and will contribute to the 2020 spend. 

FLAG projects implemented in 2019 included the following: 

• Capital investments in micro seafood enterprises 

• Marine tourism and marine leisure projects, 

• Heritage projects, 

• Small harbour facilities and environmental projects. 

• Environmental and training projects. 

 

 

 

FLAG Projects Paid 2018 

FLAG Area Total Public Investment Number of Projects 

SOUTH €     394,019.83 29 

SOUTH EAST €     447,280.39 35 

SOUTH WEST  €     127,581.14 13 

WEST  €     380,523.65 37 

NORTH €     391,823.68 41 

NORTH EAST €     516,737.31 25 

NORTH WEST  €     184,117.93 27 

TOTAL  € 2,442,083.93 207 
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5.5 - Union Priority 5 – Marketing and Processing 

 
In 2019, the EMFF Programme supported 28 projects with public expenditure of €4,858,757 through 

four support schemes. These investments supported a broad range of activities, including: 

• Promotion of seafood 

• Capital investment in seafood enterprises to support value-adding investments 

• Market development 

• Market organisation through Producer Organisations 

• Consumer and market research 
 

Seafood Promotion Scheme 

In 2019, Bord Bia invested public expenditure of €2.21 million in under 5 approved projects. This work 

contributed to the following initiatives. 
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• International trade exhibition programme for seafood - which comprised a Bord Bia Ireland 

Pavilion at 8 international trade shows including the following:  

o SEG, Brussels 

o PLMA, Amsterdam 

o Boston Seafood Show, Boston 

o Conxemar, Vigo, Spain 

o Biofach, Nuremburg 

o Tokyo Seafood Show 

o World Seafood, Shanghai 

o Chinese Fisheries Show, Qingdao 

A total of 66 seafood processors from the pelagic, shellfish, salmon and added value seafood 

sectors participated across these 8 international seafood shows. 

• Domestic market seafood campaigns - two campaigns to promote shellfish among Irish 

consumers were carried out in 2019. Support continued in 2019 for the  seafood television 

series called “Trails” which aimed to educate Irish consumers about the range and diversity of 

Irish seafood available and of the simplicity of cooking with seafood. 

• 'Feet on the Street' resources - These additional ground resources in China and Japan have 

resulted in 10 inward buyers visits to Ireland and it has also resulted in 2 food journalists from 

Japan visiting Irish seafood farms and processing facilities and generating fantastic media 

coverage on the Irish sector in these target markets in 2018. Irish Seafood was profiled in 12 

different articles in both publications as a direct result of their visit to Ireland. 

• B2B & B2C campaigns – A B2B seafood campaign in Japan was coordinated promoting Irish 

Seafood. In addition, a B2B and a B2C seafood campaign in China was also launched in 2019 

aimed at educating the Chinese trade about Irish shellfish, its sustainability credentials its 

USP’s and information about the Irish supply base.  

• Emerging Market Seafood promotions - 6 promotions carried out in leading retail and 

foodservice outlets in China and Japan in 2019. 

 

Producer Organisation Scheme 

In 2019, five projects were supported with public expenditure of €380,420. Five claims were received 

from the Producer Organisations in relation to expenditure incurred and eligible under the scheme.  

The grant aid rates involved a mixture of capped maximum assistance at a grant aid rate of up to 65%. 

Expenditure related to direct staff costs, with other typical costs incurred involving the engagement 

of consultants to assist in the preparation of the Marketing Plans and Activity Reports. Capital items 

mainly involved upgrading of computer software and equipment.  
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Seafood Scaling and New Market Development Scheme 

In 2019, 5 projects were supported with public expenditure of €314,364.   

Two projects were approved which involved collectives, each comprising of three unrelated 

processing enterprises combining to invest in marketing costs to develop markets in Asia, including 

retention of the services of a native in-market consultant. One of these two projects completed and 

was supported with public expenditure of €155,626. The second project is expected to draw down 

grant aid in early 2020.   

BIM undertook four projects for the benefit of the sector with support of public expenditure to the 

amount  of €158,738.  These projects included: 

• Project Atlantic - Project Atlantic is BIM led with a joint industry and State Steering Group 

with the objective to determine and enable the seafood sector to add value to the increased 

landings into Irish fishery ports.   

• Domestic Council - The Domestic Council consists of a collective of seafood processors, 

formed in 2017, whose main aim is to represent, promote and develop the domestic Irish 

seafood sector. Members of the council travelled on a study to the Bremerhaven area in 

September 2019.   The trip was focused on new smart innovative technologies for processing. 

The food research centre TTZ Bremerhaven, which is part of the University of Bremen, hosted 

a seminar on a new freeze/thaw technology being developed. 

• Value Add to Whiting & Haddock - Building alignment through the catching sector via the 

processors to the export markets to increase the amount of value-add whiting processed in 

Ireland as opposed to shipping product as a commodity to spot markets.   

• A Strategic Appraisal of the Irish Pelagic Sector – A strategic appraisal of the sector to assess 

current activities and how complementary value-add opportunities could be developed. A 

report was produced for the pelagic sector detailing the various options. 

 
 

Seafood Processing Capital Investment Scheme 

In 2019, 16 seafood capital investment projects were implemented and were supported with public 

expenditure of €1,953,973, which leveraged investment of €6.6m into the seafood processing sector.  

 

The Scheme supports capital investment by seafood processors with the objective of adding value, 

increasing efficiency and lowering environmental impact. Under the Scheme a grant rate of 30% is 

allowed for value adding secondary processing equipment, while 15% is allowed for other eligible 

investments.  

 

In general, the projects related to fresh whitefish/salmon/shellfish processing and typically involved 

expenditure on state of the art seafood processing equipment, including fish filleting portioning and 

packing lines. 

UP 5 – Total Expenditure Declared by beneficiaries in 2018 
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Scheme Name Total Expenditure 

Producer Organisation Scheme €380,420 

Seafood Promotion Scheme  €2,210,000 

Seafood Processing Capital Investment Scheme €1,953,973 

Seafood Scaling and New Market Development Scheme €314,364 

Total UP5 - Processing & Marketing €4,858,757 

 

 

 

 

5.6 - Union Priority 6 – Implementation of the Integrated Maritime 

Policy 
 

In 2019, the EMFF Programme invested €1,923,534 in support of 24 projects through two support 

schemes under Union Priority 6. 

 

Blue Growth & Marine Spatial Planning Scheme 

 

In 2019, the EMFF Programme invested public expenditure of €1,923,534 in support of 24 projects 

through two support schemes under Union Priority 6.  

 

Blue Growth Projects (5 new projects) 
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5 projects on data management quality, data governance, data integration and data platforms have 

begun. These projects have extended outputs on data gap analyses and data management quality 

from previous projects to target the effective implementation of the Data Management Quality 

Management Framework in further support of Marine Spatial Planning and also in support of the 

Marine Strategy Framework Directive and Data Collection Framework. 

Marine Spatial Planning projects (11 projects, including 3 new projects) 

• 5 Spatial Data and Evidence projects - These provided technical and scientific expertise to 

support the implementation of MSP in Ireland.   

• 2 projects on Data Management and Information Services for MSP were completed.  These 

saw release of a data catalogue for marine datasets, many of which are relevant to MSP; the 

implementation for MSP datasets of a Data Management Quality Management Framework; 

and a data storage and publication system for MSP allowing layers included in Ireland's 

national Marine Planning Framework consultation. 

• The Marine Invasive Alien Species (IAS) project recruited 2 postdocs to research e-DNA early 

detection surveillance methods. Field and lab work has been on-going. A second project 

focused on the modelling and mapping of marine IAS was initiated.   

• A project began which will broadly define and classify Ireland’s Seascapes.  It is an important 

technical study in support of Ireland’s National Marine Planning Framework.  The project will 

develop and map character assessments.   

• A new project commenced on collection and collation of seabed imagery data for Marine 

Spatial Planning.  A desktop study was carried out to assess current best practice for 

international sediment sample and seabed imagery metadata collation and integration.   

 

Marine Biodiversity Scheme: 

 

In 2019, some €473,534 of public expenditure was invested under the Marine Biodiversity Scheme 

under UP 6.  One project commenced in 2018 and 7 new projects commenced in 2019 and these 8 

projects can be broken down under the following areas. 

NATURA fisheries interaction 

• Multidisciplinary digital aerial mapping of the marine coastal environment was continued in 

2019 providing estimates of seabird populations and their distribution in the surveyed area.  

 

 

NATURA Aquaculture interaction 
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• 2 projects, the Appropriate assessment of aquaculture activities in SPAs and in SACs are 

investigating the interactions between proposed aquaculture activities and Natura features 

(habitats and species) in Natura 2000 sites, SPAs and SACs 

• The 3rd was to Measure the effectiveness of mitigation measures of managed activities 

(aquaculture) carried out in Natura sites. Monitoring of the effectiveness of the management 

actions (i.e. mitigation) or to assess the likely impact of the activities on shorebirds in the 

Natura site. These studies focus on five SPA sites. 

Impact of fisheries on biodiversity and support for Marine Strategy Framework Diversity 

• Ecosystem data collection on Irish fisheries surveys in support of MSFD, Natura and Habitat 

mapping- Phase 2 continues from the 2017-2018 project exploring the application of 

ecosystem data collection on fisheries surveys in support of marine mammal and seabird 

observational data for MSFD 

• MSY proxies for data-limited stocks for key stone species and species sensitive to the impacts 

of fishing - Phase 2 Capacity building commenced to apply these approaches nationally and 

internationally. Case studies will build capacity and test the value of the MYDAS framework 

internationally, including in ICES. 

• Monitoring the recovery of over exploited deep-water species The results will be used to 

evaluate whether deep-water species are recovering following the decline of the fishery. 

• MSFD Indicator assessment D1 and D4 fish biodiversity - funded a crucial exercise in 

conducting the D1 biodiversity assessments for the MSFD assessment cycle. A full D1C1 

assessment of fish eligible under the MSFD was completed using the OSPAR FC1 fish 

biodiversity method and the final report is in preparation. 

 

UP 6– Total Expenditure in 2019 

Scheme Name Total Expenditure 

Blue Growth and Marine Spatial Planning €1,450,000 

Marine Biodiversity Scheme €473,534 

Total UP6 – Integrated Maritime Policy 
€1,923,534 
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5.7 - Union Priority 7 – Technical Assistance  
In 2019, total public expenditure on Technical Assistance amounted to €1,359,355. Technical 

Assistance supported: 

• Contracted staff resources for implementing bodies, which accounted for most of the costs 

• Costs to implementing bodies of additional resources to implement EMFF schemes and to 

project manage EMFF projects 

• Information and publicity measures 

• Administration and animation of FLAGs 

• EMFF training and workshops 

• Publication of the 1st modification of the EMFF programme 2014-2020 

• Purchase of microphones to enhance the quality of the EMFF Monitoring Committee 

meetings, workshops and training 

• Costs of the Monitoring Committee including attendance support for the Environmental Pillar 

6. - Issues Affecting the Performance of the Programme  

While the broad range of measures implemented through the Programme contributed to its success 

in 2019, a number positive issues made a notable contribution, as follows: 

As detailed in section 4, following the European Commission Performance Review conducted in 2019 

to assess achievement of the 2018 milestones, it was confirmed that Ireland achieved the Milestones 

for each of the six Union Priorities. 

The Department of Defence invested €12,857,142 as a contribution towards the significant cost of 

purchase of a new maritime patrol aircraft.  This once-off project significantly boosted Programme 

spend for 2019, and also facilitated certain spend on the separate EMFF funded training project by 

that Department. 
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The completion of two high value capital investments in fishery harbours boosted spend for 2019 by 

€6.9 million. 

Demand for grants for capital investment on board fishing vessels continues to be very strong, with 

2019 spend of €2.9 million on 122 projects and a further 98 projects approved for grants totalling over 

€3 million.   A grant cap of €150,000 per vessel over the course of the Programme means this buoyant 

investment is broad based.   

Issues negatively affecting the performance of the Programme in 2019 included the following: 

An EMFF grant of €21,831,664 million was awarded to the Marine Institute in 2018 to fund their 2017-

2019 Data Collection work programme.  This award exhausted the financial allocation available under 

the Programme for Data Collection.  As a result, Programme funds were insufficient in 2019 to fund 

all elements of the Data Collection work programme approved by the European Commission and 

approximately €2 million of costs had to be funded solely by the Government of Ireland.  Likewise, 

there are no EMFF funds available for data collection for 2020, the final year of the Programme, and 

the EMFF Regulation doe snot permit reallocation of funds into Data Collection, except from the 

envelope for Control and enforcement, which is also fully committed.  This means the Government of 

Ireland must solely fund Data Collection activities in 2020.   

In 2019, Ireland’s minority Government continued to have difficulties in enacting legislation to 

implement the EU points system for owners and masters of fishing vessels, in connection with serious 

infringements of the CFP.  As a result, the amount of payments owing to Ireland suspended by the 

European Commission increased to €9.6 million and will increase to €25 million in 2020 as further 

claims are submitted.  Ultimately, the full €36 million allocation to Ireland for control and enforcement 

investment under the Programme will be lost to Ireland unless this matter is resolved.  

Previous Annual Reports have reported on the somewhat muted demand from aquaculture 

enterprises for EMFF support of capital investment.  While there was good demand for supports for 

investment in oyster farming in particular in 2019, demand from salmon farms is still largely absent.  

By contrast, demand for investment under the Aquaculture Knowledge Gateway Scheme has been 

buoyant and has exceeded its original allocation.  In addition, the €1 million originally allocated in the 

Programme for investment in an IT system for mapping aquaculture sites, exclusion zones etc should 

see full drawdown in 2021.  Overall, while some level of funds allocated to aquaculture in the 

Programme may fall to be reallocated, it is likely to be modest.   

7. - Promotion of the EMFF Programme 

Managing Authority Information and Publicity Actions 

In 2019, the EMFF Managing Authority availed of two major stakeholder events to promote the 

funding opportunities available and provide information on the EMFF OP (2014-2020). 

These events included the Skipper Expo International held in Galway, which is the premier event 

information and networking event for the catching sector, and  the Annual SeaFest event,   a major 

public event showcasing Ireland’s abundant maritime resources by raising awareness of the value and 
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opportunities provided by the sea and also celebrating our proud maritime heritage. SeaFest is a key 

part of Harnessing Our Ocean Wealth: An Integrated Marine Plan for Ireland and its goal of increasing 

participation and engagement with the sea.  The EMFF Managing Authority operated an information 

stand at both of these events which promoted the EMFF OP 2014-2020 and provided information to 

interested parties.  Managing Authority staff fielded questions and inquiries from stakeholders on the 

OP and its constituent schemes.  Feedback on the events was positive, with a large number of people 

in attendance, with varied interest in funding across the fishing/rural coastal communities and the 

seafood sectors.  

In addition in 2019, the Managing Authority team joined with two other European Structural and 

Investment Funds at Ireland’s largest publicity event, the National Ploughing Championships, held in 

September. With large numbers in attendance the MA team dealt with a large volume of queries from 

all sectors of our society throughout the 3 day event. 

In 2019, the EMFF Managing Authority continued to maintain its dedicated EMFF website, which 

provides a range of useful information for stakeholders on the EMFF OP 2014-2020. The website can 

be found at the following link https://www.agriculture.gov.ie/emff/.  The website provides access to 

the Programme document, details of and links to schemes, selection criteria, National Eligibility Rules, 

list of beneficiaries, contact details, documents relating to the Monitoring Committee and documents 

relating to the development of the Programme. 

Press releases were issued throughout 2019 to highlight particular noteworthy EMFF 

activities.  These were as follows: 

• 11 January 2019 Minister Creed launches “Clean Oceans Initiative” – sets target for 100% 
of Irish trawlers to recover plastic waste from the oceans on every fishing trip: 
https://www.agriculture.gov.ie/press/pressreleases/2019/january/title,123244,en.html 

• 27 January 2019 Minister Creed announces €35.7 Million in Funding for Capital Projects 
at Irelands Fishery Harbour Centres and Publicly owned Harbour Network: 
https://www.agriculture.gov.ie/press/pressreleases/2019/january/title,123590,en.html 

• 30 January 2019 Minister Creed welcomes First Industry-Led Strategy for the Irish Inshore 
Fisheries Sector: 
https://www.agriculture.gov.ie/press/pressreleases/2019/january/title,123705,en.html 

• 10 May 2019 Minister Creed opens new Harbour Administration Building and inspects 
€23.5m development project, doubling the quay space in Castletownbere: 
https://www.agriculture.gov.ie/press/pressreleases/2019/may/title,127248,en.html 

• 11 May 2019 Creed announces €6.5m investments in 17 aquaculture and seafood 
processing companies at: 
https://www.agriculture.gov.ie/press/pressreleases/2019/may/title,127184,en.html 

• 19 May 2019 Minister Michael Creed announces €4m in grant aid to 274 coastal 
community projects: 
https://www.agriculture.gov.ie/press/pressreleases/2019/may/title,127473,en.html 

• 31 May 2019 Minister Creed announces introduction of new conservation measures for 
crawfish: 
https://www.agriculture.gov.ie/press/pressreleases/2019/may/title,128170,en.html 

• 30 September 2019 Creed announces new funding to help Seafood Enterprises develop 
Export Markets: 
https://www.agriculture.gov.ie/press/pressreleases/2019/september/title,133402,en.ht
ml 
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BIM Information & Publicity Actions 

As the primary intermediate body for the EMFF Programme, BIM has been designated tasks by the 

EMFF Managing Authority to ensure that Programme’s objectives and funding opportunities offered 

by the EMFF are disseminated widely to potential beneficiaries and all interested parties. 

BIM maintains a dedicated EMFF Scheme website (http://www.bim.ie/schemes) where it provides 

summary information on each scheme, and access to scheme brochure documents, application forms 

and key contacts.  

Further information on the schemes and events supported by the EMFF can also be found on the BIM 

website at http://www.bim.ie/news-and-events/ 

 In administering EMFF grant schemes, BIM requires as part of the letter of offer that beneficiaries 

acknowledge the EMFF funding received in a number of ways.  Where they have a company website, 

they must acknowledge the EMFF aid in an appropriate section of the website.  Where they have 

business premises, they must display in a public place (such as reception area) an A3 sized poster to a 

specified format acknowledging the EMFF aid.  Some examples are as follows (scroll down at link to 

see acknowledgement): 

http://www.gallagherbros.ie/ocean_farm.html 

https://www.keohaneseafoods.ie/  

https://www.goodfish.ie/about-us/ 

https://goatsbridgetrout.ie/investments/ 

http://www.premierfish.ie/site/news/  

BIM stages a range of stakeholder conferences, workshops and other events, many of these funded 

through the EMFF.  Engendering the greatest possible level of stakeholder and public awareness of 

the key policy objectives underpinning the EMFF and the CFP is essential if these objectives are to be 

accepted by local communities and civil society. In turn, generating an adequate level of acceptance 

is equally important so as to create the circumstances to allow the necessary change management 

processes to occur and be successful.  With EMFF funding, BIM hosted the Exploring National Capital 

Solutions for our Shared Marine Environment Seminar and staged a major participation in the national 

food and horticulture festival Bloom and the National Maritime Festival, Seafest and Our Ocean 

Wealth Summit in 2019. These events helped foster social dialogue through education and the 

dissemination of information via modern interactive techniques and technologies concerning the 

fisheries sector and the actions and interventions being taken, with the support of the EMFF, to 

enhance environmental sustainability, lessen impact on marine ecosystems, promote social cohesion 

and stimulate innovation. 

 

Annex 

http://www.gallagherbros.ie/ocean_farm.html
https://www.keohaneseafoods.ie/
https://www.goodfish.ie/about-us/
https://goatsbridgetrout.ie/investments/
http://www.premierfish.ie/site/news/
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Performance framework 

UP1 

  
Milestone for 

2018 
milestone 85% milestone 75% 

Achievement 
(EUR/no) 

Achievement 
(%) 

Financial indicator 
(certified and submitted) 

 €    14,000,000   €        11,900,000   €    10,500,000   €     14,369,957  102.64% 

1.4 - N° of projects on 
conservation measures, 
reduction of the fishing 
impact on the marine 
environment and fishing 
adaptation to the 
protection of species 

25 21 19 23 92.00% 

1.2 No. Of projects on 
systems of allocation of 
fishing opportunities 

1 1 1 1 100.00% 

1.9 No of projects on 
promotion of human 
capital and social dialogue, 
diversification and new 
forms of income, start-ups 
for fishermen and health 
and safety 

30 26 23 59 196.67% 

1.6 - N° of projects on 
protection and restoration 
of marine biodiversity, 
ecosystems 

18 16 14 200 1111.11% 

UP2 

  
Milestone for 

2018 
milestone 85% milestone 75% 

Achievement 
(EUR/no) 

Achievement 
(%) 

Financial indicator  €       5,000,000   €          4,250,000   €       3,750,000   €        4,984,920  99.70% 

2.1 - N° of projects on 
innovation, advisory 
services 

50 43 38 44 88.00% 

2.2 - N° of projects on 
productive investments in 
aquaculture 

25 22 19 78 312.00% 

UP3 

  
Milestone for 

2018 
milestone 85% milestone 75% 

Achievement 
(EUR/no) 

Achievement 
(%) 

Financial indicator  €    40,000,000   €        34,000,000   €    30,000,000   €     33,572,755  83.93% 

3.1 - N° of projects on 
implementing the Union's 
control, inspections and 
enforcement system 

1 1 1 13 1300.00% 

3.2 - N° of projects on 
supporting the collection, 
management and use of 
data 

1 1 1 2 200.00% 

UP4 

  
Milestone for 

2018 
milestone 85% milestone 75% 

Achievement 
(EUR/no) 

Achievement  
(%) 

Financial indicator  €       3,750,000   €          3,187,500   €       2,812,500   €        3,717,281  99.13% 

4.1 - N° of local 
development strategies 
selected 

7 6 5 7 100.00% 
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UP5 

  
Milestone for 

2018 
milestone 85% milestone 75% 

Achievement 
(EUR/no) 

Achievement 
(%) 

Financial indicator  €    10,500,000   €          8,925,000   €       7,875,000   €       9,036,219  86.06% 

5.2 - N° of projects on 
marketing measures and 
storage aid 

3 3 2 31 1033.33% 

5.3 - N° of projects on 
processing 

40 34 30 92 230.00% 

UP6 

  
Milestone for 

2018 
milestone 85% milestone 75% 

Achievement 
(EUR/no) 

Achievement 
(%) 

Financial indicator  €       2,000,000   €          1,700,000   €       1,500,000   €        3,838,484  191.92% 

6.2 - N° projects on the 
protection and 
improvement of 
knowledge on marine 
environment 

2 2 1 21 1050.00% 

 


